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NCHI  QUYIT
HOI DONG QUAN TRI CONG TY cO PHAN NGAN SoN

(Phi€n h9p ngdy 12/12/2914)

Cdn cf Luat Doanh nghiQp sd 60/2005/QLI I t, ngdy 29 thang I I ndm 2005:

. CAn cu Ei€u l€ t6 chL?c vd hoat dQng C6ng ty c6 phAn Ngdn Son cluoc Dai h6i
ddng cd dOng thdng qua ngdy 20/9/2009 yd clucyc sira d6i tai DAi h6i c16ng co dirng ihLrong
ni1n ngiry 25/412014

Cdn cL? BiCn ban H6i d6ng quAn tri phi€n hop ngdy i2 thang t2 nim 2014.

^ HQI DONG QUAN TRI
CONC TV CO PHAN NGAN SCfN

QUYET NGHI:

. , .1:Ug: k6t qui srin xu6t kinh doanh nim 2014: HDeT nhiit tn lhong qua irdc
k€t qud SXKD ndrn 2014 cu thd:

. - Doanh thu udc dar: 720.000 trieu d6ng, bang gl,0% so ke ho4uh nAm 2014 \a
bang 82.8% so CKNT.

- Loi nhuan udc dat: 18.500 triClr d6ng. blng gg,0% so kd hoach n6rn 20l4 r,d bine
102.6% so CKNT.

- Nop NgAn s6ch uo.c dat 11.000 tlieu d6ng, bang 39,3% so kii hoach vd bing
_ 38,7% so CKNT. Chi tiCu n6p Ng6n srich kh6ng dat chLi y6u ld do chinh srich thuij ctti

Nhd nuqc thay doi d6i vdi s6n xu6t, i<inh doanh nguyon li€u (kh6ng tinh rhu6 VaT AOi
vdi nguyen lieu),

Chi ti6u EVT
KH

nim 2014
I'TH
nim
2014

T y r c %
TH/KH TH/CKN'T

1.  Doanh thu Tr.iI 890.000 720.000 8l ,0 82,8
Trong du: kirn ngach XK _-,

' l r.lJSD 8.2 t0,2 t  24,4 t36,0
2 .  L g i n h u A r Tr.i l 21.000 18.500 88,r 102.6
3.  N6n Nean s ich Tr.d 28.000 11.000 t a  1 38,7

'&
t

. ,, Dqi v<ii hdng rdn.kho: HOi ct6ng qu6n tri tirdnh lQp HOi d6ng drinh gid ch6t luong
hang ron kho do Giam doc Cong ry idm chLl rich I loi Jong. cac rhanh ! idn Hoi djng do
Ciinr doc Cong ty quyer dinh. FT6i d6ng qu6n tri luu j Ban clidu hdnh cdn moi th€rr
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chuyen gi? tham gia trong HOi c16ng danh gid.chdt tuong cda C6ng ty. Trdn co s6 clinh gi6
cLia FIQi d6ng, Ban dieu.hdnh b6o c6r,. dd xult Hdi cl6ng quin trj xem xet, quy6t dinh c6c
gi6i phrfp d6i vdi hdng t6n kho.

- Hoi dong quan tri cung Ban didu hirnh scrm trien khai ridp ciin voi cac cong r)
Ltruoc la ctreu ngoar long cong ty di tim kiem co h6i b6n hdng cho n6m 2015 vd c6c odm
tiCp theo.

' l)inh muc kinh rd ki lhuiil cd.i Cdng L1 : Di nghl rd ,odl jai dinh muc kinh li ki
thudr de sua.ddi bd sung cho phir hqp tinh hinh s6n xuAt kinh doanh cria C6ng ty hiQn nay
rren co s6 r i i t  k idm ro i  da ch i  ph isdn xudr .

_ ,j-\

-  Hdi  ddng quan l r i  tuu j  Ban d idu hdnh c in  x iy  dung ch i  r idr  r i  g i r i  ph.p ra i  .  lJ /oo i
ch inh de co cdc phuong in  ru  ly  k ip  r l rn i  kh i  co r inh huung phi r  s inh.  . lo4c r

2. D6i ydd k6 ho4ch vg XuAn 2015 !9 
pFrir

Hdi ddng qudn tri giao Ban didu hdnh x6y dung k6 hoach s6n xuAt kinh doanh nrrrr .tt^n 
UO

2015 tr€n co sd Nghi quy6t II6i dong qu6n tri Cong ty hop ngdy 18/ t 0/20 l4 dam beo t:i Ie {l; =<
cd tuc toi thidu 109n. -ii|:

3. HQi tl6ng quin tri th6ng qua chii truong k6 hoach tliu tu XDCB nim 2015
ciia COng ty:

+ Md rQng khu dat, dAu tu nang cao n6ng luc chta nguy€n lieu tai Chi nh6nh Bic
Kan (khu vuc Bdng Vdn),

+ Eau ht H€ thi5ng kho lanh tai cum kho cia COng ty t4i KCN TiCn Son.
I EAu tu Xi lO ph6i rrOn cria Xi nghidp ch€ birin.
HDQT giao Gi6m d6c diou hinh xay dung chj tidt cu thii k6 hoach ntm 2015 cua

Cdng ty d€ HEQT phd duyQt.

4. Phuorg 6n rhu h6i c,ong: FI6i d6ng quAn tri tht g nhdt cdc loai cong ddu thu
ho"r. song giao cho giitm doc didu hdnh tuy tinh hinh nhu cdu cira khrich hdng d tung thdi
di€m trong viOc phAn lo.ai phu ph6m cong co gi6 tri thuong mai cao sC thu hd] dons;huns
carton ti€u thU; phu pham cong khdng c6 gi6 tri thuo.ng phAm, d6ng bao dua ,ld brin tai
thu.

. . . 5. Phu.ong 6n ,,Hdi ttring - S6y dii": FI6i diing quAn tri nhdr tri th6ng qua chinh
siich hd tro theo phuong 6n "HAi dfng - S6y di" cu thri:

+ C6p kl6ng thu h6i todn bQ hat gi6ng thu6c i6, thut5c diet chdi Accontab (theo
!1ni_mucJi r tn  r ich rgh i im rhu ry  lc  sr i  dungr  cho ho nJng ddn rham g ia ehLrong r r inh:
186 69u.000 ddng.  Chi  ph i  nd1 tu  nguon quy d i .u  iLr  r rong va ch i  b idn ngulcn l i iu  rhr rn i
ld cia COng ty.

+ H6 trg ndng dan tham gia chuong trinh, cu thd:

. ...C4: viing thudc.tinh Lang-Son, Thrii Nguyen 2.000 ddng/kg sdn phiim thuc td
giao nhan dat y€u ceu chAt luong mAu EF2RWS cua Cdng ry BAT.

. ^ . Vnn-q thuoc trnh Bac Kan: i.000 d/kg sdn ph6m thyc tii giao nh6n dat y€u cdu
chat  luong mdu FF2RWS cr ia  Cong q BA f .
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. 6. HOi ddng quin tri nh6t tri thong qua cOtrg tic nhen s!r: HQi tt6ng qudn tri
nhat tri thdrg qua b6 nhiQm 6ng Nguy6n Anh Thu - Ph6 gi6m d6c Chi nh6nh Bic Scrn
ldm Gi6m <l6c Chi nh6nh Th6i Nguy€n, thoi gian tu 01/0U2015. H$i ddng quan tri giao
Gi6m ddc C6ng ty thgc hiQn viQc b6 nhiQm theo quy dinh.

Can d noi dung Nghi quyet qia Hoi d6ng quan tri, Gi6m cl6c Cdng ty th6ng b6o
vd chi tl4o c6c phdng nghiQp vp, cric <lon vi trFc thuoc trien khai thUc hi€n./.

- Trung tam GDCK HN;
- HDTV TOng c6ng fy (b6o c6o);
- HDQT, BGD, BKS; TK C.ty;
- C6o c6 d6ng;
- Luu: VT.
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