
TONG CONG TY VIGLACERA-CTCP
CONG TY CO PHAN VIGLACERA TIEN SON

CQNG HOA XA HQI can NGHiA VrI;:T AM
DQC Lap - T\!' Do - Hanh Phuc

so: 29/y'IT-HDQT Bac inh,ngay26 thang 0] nam2015.

NGHI QUYET HQI DO G QuA TRI
CONG TY co PHA. VIGLACERA TIEN SON

(Phien hop thuo'ng ky v~ viec thong qua k~t qua hoat dQng san xufit
kinh doanh Quy 4 narn 2014 va k~ hoach san xu~t kinh doanh Quy 1/2015)

Can cir Luat Doanh nghiep s6 60/2005/QH11 ngay 29/1112005;
Can cir DiSu l~ t6 chirc va hoat dong cua Cong ty C6 phan Viglacera Tien San ban

hanh ngay 30110/2007, sua d6i b6 sung ngay 19/3/2010,
Can cir To trinh s6 55/VIT-TCKT ngay 22/01/2015 cua Cong ty C6 phan

Viglacera Tien San vS viec thong qua k~t qua san xuat kinh doanh quy 4/20 14, K~ hoach
san xuat kinh doanh quy 1 va ca nam 2015,

Horn nay, ngay 26 thang 01 narn 2015 t~i Tru sa Cong ty C6 phan Viglacera Tien Q' 0 G.. . ~'e N
San, Khu cong nghiep Tien San, lien Du, Bae Ninh, HQi dong Quan trj Cong ty tie ' eel PH

hanh phien hop thuong ky thong qua ket qua heat dong san xuat kinh doanh Quy 4/201 * VIG~AC
. hie , :.. ki h d nh Q . 1 . , - 201~ S khi h ~ Q' h H- 1- TIEN Sva n rem vu san xuat kin oa uy va ca nam ). au' I ng e ong uac uu w ~

Thuan - 0y vien HQi d6ng quan tri-Giam doc Cong ty bao cao k~t qua hoat dong san xuat ~"'ou-T.

kinh doanh Quy 4/2014 va K~ hoach sari xuat Quy 1, ca nam 2015, HQi dong QUlin tri
thao 1u~n va nhat tri:

QUYETNGHI

l.Th6ng qua cac chi tieu hoat dQng san xuat kinh doanh quy 4, lily k~ narn 2014 (da

duo'c ki~m toan bo'i C6ng ty TNHH Hang Ki~m toan AASC) nhtr sau:

Quy 4/2014 LK narn 2014
Chi tieu DVT

KH TH % KH TH %

Gia tr] SXKD hien hanh Tr.donq 174,000 181,002 104.0 644,614 653,181 101.3

Doanh thu thuan Tr.doriq 181,000 212,593 117.5 64~,~79_ ~?7,1~?} 104.9

LQ'inhuan tnroc thue Tr.d6ng 10,600 11,942 112.7 34,213 35,555 103.9

Khau hao TSCD • Tr.d6ng 10,275 10,275 100.0 41,331 41,384 100.1
-- --- - - - - - -

Thu nhap binh cuan Tr.d/nq/th 7.8 7.8 100.0 7.0 7.4 105.7



Danh gia k~t qua san xuat kinh doanh quy 4 va liiy k~ ca narn 2014:

1.1 V~ san xufit:

- Hoat dong san xuat trong quy 4 cua Cong ty hoan thanh hau het cac chi tieu d~ ra.
- San luong s~n xuat quy 4 dat 1.298.146 m2, liiy k~ ca narn la 4.669.599 m2 YUQ't

196.000 m2tuang ling 104,3% k~ hoach d~ ra.
- Ch~t luong san pham: ty I~ san pharn Al toan Cong ty la 95 %, hoan thanh k~ hO<,1Ch

d~ra.
- Hao hut cong dean la 4,5 %. Trong do Nha may Vig1acera Tien son la 5 %, Nha

may Vig1acera Thai Binh la 4% dat k~ hoach d~ ra.

1.2 V~ Kinh doanh:
- Ph6i hop t6t voi hai don vi phan phoi san pharn la Cong ty c6 phan Kinh doanh

Gach 6p lat Vig1acera va Cong ty c6 phan Thuong mai Vig1acera, diUTIbao du dong tien
cho hoat dong san xuat kinh doanh.

- Rieng quy 4/2014 thuc hien giam t6n kho 224 ngan m2 tuorig ling 24,6 ty dong; Iiiy
k~ ca nam 2014 giam ton kho thanh pham 173 ngan m2 tuang irng 19,3 ty dong.

- Cong tac xuat khau: Trang quy 4 doanh thu xuat khau dat 1,4 trieu USD, lily k~ ca
nam 1a 5 trieu USD.

1.3 V~ Tai chinh:
- Trang quy 4/2014, doanh tha thuan dat 212.593 trieu dong, lily k~ ca nam dat

677.873 trieu dong vuot 31.594 trieu tuong ling 104,9% k~ hoach HQi d6ng quan tri giao;
- Chi tieu lQ'i nhuan truce thue: quy 4 dat 11.942 trieu dong YUQ11.342 trieu dong

tuong ling 112,7% k~ hoach d~ ra; liiy k~ ca nam la 35.555 trieu dong vuot 1.342 trieu
dong tuorig irng 103,9% k~ hoach HQi dong quan tri giao; Virot 18.155 trieu dong tuong
ling 204,3 % K~ hoach DHDCD dil thong qua.

- Chi tieu kh~u hao tai san e6 dinh: trang quy 4 thuc hien trich kh§u hao la 10.275
trieu dong, liiy k~ ca nam la 41.3 84 trieu dong vuot 9,1 ty dong so voi nam 2013 (do
Cong ty ap dung rmrc trich khau hao nhanh 1,65 l~n d6i voi TSCD la may m6e thiet bi so
voi nam 2013).

2. Dinh hurrng nhiern vu san xuat kinh doanh quy 1 va ca nam 2015:
HQi dong quan tri giao eho Ban di~u hanh k~ hoach san xuat kinh doanh quy 1/2015

va ca nam 2015 voi nhtrng chi tieu ehinh nhu sau:

TH narn K~ hoach q uy 112015 KH caChi tieu DVT
2014 narn 2015Thang 1 Thang 2 Thanq 3 CQng

Gia tr] SXKD hien hanh Tr.donp 653,181 58,000 19,000 58,000 135,000 652,000

Doanh thu thuan Tr.dong 677,873 45,000 15,000 60,000 120,000 660,000

Lqi nhu$ntru6cthu~ Tr.dong 35,555 2,200 -1,700 3,000 3,500 46,000._--

Khau hao TSC8 Tr.dong 41,384 3,458 3,458 3,458 __ ..l0,3}4. 41,955
~~~- -.---

Thu nhap blnh quan Tr.d/nq/th 7.4 7.0 7.0 7.0 7.0 7.8

Bien phap thuc hien:

2.1. vs san xufit va chfit IU'Qng san pharn:
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-v~san xuat: Nhiern vu trong tam la 6n dinh san xuat, b~ng each nang tY l~ du trfr nguyen
li~u d§u van tir 6 thang d~n 1 nam san xu5t, 15y tieu chu5n chat IU'Qllgxuar kh5u lam rnuc
tieu ch5t luong cua Cong ty.
* T':1iNha may Viglacera Tien Son: On dinh san xuat, tang s6 IUQ'Dgsan pham/l duoi mau, Jay tieu
chuan chat lUQ11gXli~tkh~u lam muc tieu ch~t luong cua Cong ty.
* Nha may Viglacera Thai Binh: Duy tri 6n dinh sari xuat d6i voi cac dong san pham mau darn.
* Du trei'nguyen lieu:

- Du tr(1'tai kho cua nha cung cap theo hinh thLICgiri kho, cu can bo thuong xuyen kiem
tra, giam sat darn bao dung du v~ chat va IUQ11gtheo yeu c~u k5' thuat;

- Tim ki~m mat bang gk noi san A'U~t,thue kho bai nharn dir trir nguyen lieu d~u VaGphuc
VI) san A'U~tvoi muc tieu darn bao ill6 thang d~n 1 nam san xu~t.
- V~ chat luong san pham: Dam bao dat Tieu chu<1nnoi bo TCCS GRA 03:2013 do T6ng cong
ty Viglacera ban hanh.
- Ty I~ thu h6i ca hai Nha may: phan d~u dat 95,5%

2.2. Ki€m soat va ti~t giam chi phi:

- Tang cuong ki6m scat chat Iuong v~t tu d~u VaGnham giam hao hut cong dean;
- Th\IC hien viec khoan chi phi san xu~t toi cac bo phan, ra soar hang tuan, thang, quy nh~m darn
bao chi tieu san IUQng,ch~t hrong, thu h6i.

2.3 Cong tac kinh doanh:
, , 1"" ,_

- Tiep tuc tl1\IChien giam hang ton kho bang each phoi hQPvoi hai don vi phan phoi XCI ly hang loi
mot, cham luan chuyen;
- Ph6i hop lap k~ hoach san xuat, k~ hoach kinh doanh, k~ hoach tai chinh hang thang voi
hai d011vi;
- Ti~p t\1Cd~y manh xuat khau VaG cac thi tnrong truyen thong nhu Dai Loan, Indonexia;

2.4 Cong tac tai chinh:

- Ti~p tuc tap trung cong tac thu h6i cong no, giam no phai thu, xu' ly no ton dong (da
trich lap du phong);
- Tim kiem nguon von voi lai suat thap nham ti~t giam chi phi tai chinh cho cong ty;
- Ph6i hop voi hai don vi phan phoi giam no phai thu theo K~ hoach;
- Dam bao nguon v6n cho heat dong san xu~t kinh doanh va cong tac dau tu;
- Thuc hien ki6m roan bao cao tai chinh, ki6m ke tai san theo quy dinh.
- T6 chirc DHDCD thuong nien nam 2015 trong khcang thai gian tir 04 den 14/02/2015.

2.5. Cong tac d§u tu, sira chira Ion:

* Cfmg tac d§u nr:
- Tai Nha may Viglacera Tien S01l:

+ D~u nr may do tai 10 nung;
+ £)~u tu may dong hop tv dong;
+ £)~u tumay mai bong 16 d~u mai;
+ Thue d~t va mua tai san tren d~t d6 lam kho du tnr nguyen lieu.

- Tai Nha may Viglacera Thai Binh:
, ", , "+ Trien khai thirc hien du an dau tu mo rong san xuat giai doan 2- day chuyen san xuat

gach granite men rnai cong suat 2 trieu m2/nfun t':1iNha may Viglacera Thai Binh, du ki~n
thang 9/2015 di VaGhoat dong;
+ £)~u tu may do tai tv dong;
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- Mu' da~u:- lan-_1111'-. o \..:(mgnhan:

- Chuyen doi tu th: hoc. than sang lJ1J . 'G.
'" Sua ch ira bao dtrcrng d in h k~ m av moc th ier bi:
- Tai !'\h2 111a\ 'igl~:.:er' Tien San: Dung lCI tu l " 022(115 den 2CJ :J nam 2u 5 d~ sua
chira. baa ducrng dinh l.y: ."

,- Khu vue gia cong nguyen lieu: Jv1a~ nghien. dong co khuay , thap sa: phu so .
thap sa: phun s6 2. bang tai

- Khu vue tao hml . 10 nung: Bao duong bang iai cap lieu. 1he: bi: gia cong cau
111Ctng cho xe dai lieu s{) L S{l 3: tha , bi dong cc chinh ma. ep s~) I. set 2: 1ha) glOiing ma.
ep S~) 3: bao duong h~111 s6: nam: baa duong lai 10 nung S{l 1.2.

- Khu vue 111ai: Bao dutrng. thay bi. son sira lai.
T Khu vue phu l1'O': Bao du(Yng may nen khi. trarn dien.
-;-Ve sinh wan bo Nha may.

- Tai Nha may Vi£!lacera Thai Binh: Chen thonz tet nzuven dan. du ki~n duna 16 d~ thuc. . . ., -- . . '-'. _.. . •.... .

hien chuyen doi nhien li~u tu than sang khi NG kel J1O'p sua chua. baa ducmg di1111 k~ \'(10

thana 7'20]5.
- Ban dieu hanh lap du wan sua ch113 chi tiet tung hang muc trinh HOi dong quan tri phe
duyet truoc khi thuc hien.

2.6 Con!! tac khac:~ "

- Pb6i hop voi Truong dao 1<;10 tham gia GaO tao cac k'5' nang quill tri. dao tao v~ ebi~n JuO' theo
chuong irinh cua Proskill-Anh Quoc cbt C2mbo quill I). Ti~n h2111bdao t<;10 b6i duong tay nghe
cho cong nh311k5 thuat true tiep van hanh san ~1l~1.

- Ti~p tu thuc hie 1 cong iac khoan quan d~n tung . lha may, tung phong ban. bo phan.
cong dean:
- T6 ChlJC danh gia tinh hinh thuc hien k~ hoach san xuat kinh doanh cua Ban oj~u hanh
truce ngay 5 hang thang:
- Uy quyen cho Giam 06e Cong ty iiep we ra scat. ihanh 1)' mOL s6 tai san khong co nhu
cau sir dung nham giai phong mat bang, thu h6i von.

Nghi quye: duoc thong qua voi t)' le 05/05 thanh vien nh~t trio v~//

c-,c THAJ\H vlt~:

Ong . 19uygn Tr iDung: ~
-c=::

Ong Quach Hu'u Thu~n: 'J)·jtJ,J.YI,r..,.-----

Ong Dinh Quang Buy:

Ong l\guy~n Duy True: l.~
.-----,=c \lu

."·oi 11II ~11:

- U\' HDQT: rv BKS:
- UBCK: So GDCK Ha l\Qi:
- T6ng Cong ty \'iglaeera (b/c);
- Cac Phong. Ban. 1\'M;
- Liru HDQT. YP.
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