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TINH HINH HOAT DOG SAN XUAT KINH DOANH, DTXD QUY IV 
NAM 2015 - PHUONG HU'ONG NHIEM V1,12016 CUA CONG TY ME - 

TONG CONG TY KHOANG SAN TKV-CTCP 

A. DANH GIA KET QUA THIIC HICN KE HOACH SXKD, DTXD QUI IV 
NAM 2015 

I. DAC DIEM TINH HINH 

TOng,cong ty phai d'Oi mat yen nhi'eu,kho khan, thach thirc trong qua trinh 
thtrc hi.en k hooch Qui IV nam 2015, cu the: 

- Gia ban cac san pharn khoang sin tiep tyc giam: gia ban di3ng tam chi 
dot mirc binh quern 108 tri"e'u dong/tan, giam 40 tri0 dong/tan so vori dau nam va 
7 tri0 dong/tan so yeti KH Qui IV CTCP), ding tic tieu thy qu4ng sat gap nhieu 
kilo khan, san luomg tieu thy dot thap. Gia tinh thue chua dm:lc diet' chinh kip 
thiri voi gia ban thirc te, dan den cac loci thue, phi nOp van con cao da lam anh 
htremg khong nho den hie‘u qua san xuat kinh doanh chung cua Cong ty me -Brig 
ding ty. 

II. KET QUA THVC HICN MOT SO CHI TIEU CHU YEU QUI IV NAM 2015 

(Cong ty Mg Tong cong ty Khoong san TKV-CTCP theo Nghi quye't Dgi 
hai clang co clang k n thzi nhat) 

2.1. Cac chi tieu ve gia tri: 

- Doanh thu: Qui IV/2015: 604,412 ty d'iing/474,075 tjt di:Sng KH, dot 
127,5%KH, trong do: DT khoang san: 515 tji 

Ca nam: 2.557 tjf diing/2.436 ty dong KH, bang 104,95% so veri KH &au 
nam va bang 107,21% KH ditu chinh, bang 117,29% so veri nam 2014, trong 
do: Doanh thu khoing san: 2.408 tj,  dOng; DT khac: 148 ty dZing 

- Lgi nhuent fru* MIA Qui IV/2015: 4,895 tS,  dtmg/3,720 ty diing/KH, 
dot 131,57%KH (Ca ram: 7,46 ty dtmg) 

- Titt lining binh gain: Qui IV/2015: 9,742 tri0 d6'ngingt.thi/thang (ca 
nam: 8,113 tri'e'u diing/nguiri/thang, bang 94,44% ke hooch nam va bang 92,81 
% so yeti ram 2014). 

- Loo dfIng sir dung binh qua?: trong k.P: Qui IV/2015: 1.370 ngu&i, bang 
85,62%KH quy (ca nam: 1.546 ngutri, dot 92,57% kt ho4ch nam va bang 
93,87% so vai nam 2014) . 



Np nein stick: 118 ty diing (ca nam: 412 tSfdtmg). 

2.2. Cac chi tieu ve san Itrcrng san xuAt - tieu thy - ton kho cac san 
phAin Cong ty mg 

- San xua t: 
+ Tinh quing di5ng 24%Cu: Qui IV: 12.171 tAn/13.115 tAn, (tat 92,8%KH 

(ca nam: 50.393 tAn/51.167 tan ke hoach dieu chinh, bang 98,49%). 
+ Di5ng tam 99,95%Cu: Qui IV: 2.871 tAn/3.000 tAn, dat 95,7% KH (Ca 

nam: 11.316 C11/11.000 tan ke hoach, bang 102,87%). 
+ Tinh quing sit 60%Fe: 96.796 Tin/96.000 tan ke hoach, bang 

100,83%. 
+ yang: Qui IV: 112 kg/124 kg KH, dat 90,34% (ca nam: 533kg/480 kg 

ke hoach, bang 110,95%). 
+ Bac: Qui IV: 110 kg/I09kg KH, bang 101%KH (ca nam: 441 kg/400 kg 

KH, dat 110,25%). 
+ Axit sunfuric: Qui IV: 12.381 tAn/11.100 tAn KH, dat 111,54%KH (ca 

nam: 44.460 tAn/41.000 tan ke hoach dieu chinh, bang 108,44%); 
- Tieu thu: 
+ 1)&ig tam: Qui IV: 2.817 ts:141/2.875 tAn KH, dat 98,75%KH (ca nam: 

11.251 tan); 
+ Tinh quing sat 60%Fe: Qui IV: 14.822 tAn/35.500 tan KH, dat 

41,75%KH (ca nam: 138.516 TAn/150.000 tan ke hoach, bang 92,34%). 
+ yang: Qui IV: 145 kg/120 kg KH, dat 120,93%KH (ca ram: 545kg/520 

kg ke hoach, bang 104,83%). 
+ Bac: Qui IV: 111 kg/I 60 kg, dat 69,43%KH (ca nam: 524 kg/550 kg 

KH, dat 95,29%KH). 
+ Axit sunfuric: Qui IV: 11.647 tan/11.000 tAn KH, dat 105,88% (ca nam: 

44.821 tAn/44.000 tan ke hoach dieu chinh, bang 101,87%). 
TOn kho thimh ph ram: Dong tam 775 tAn; Kern thoi 730,tAn; Thiec thoi 

212 tan; Tinh quing manhetit 49.325 tan; Axit Sunfuric 2.026 tan;vang: 60 kg; 
bac:30 kg. 

3. Thirc hign dau tir xay dtrng co. ban Ging ty mg - TOng cong ty 
- Gia tri thyr hifn ke ho,ch DTXD: Qui IV: 167.590 trieu dong, dat 

87,88% ke hoach(ca nam: 383.623 trieu &mg). 
Danh gia thkrc hien dtr an tr9ng diem dia Cong ty me den het 2015 nhtr 

sau: 
- Dlc an Khai thtic mot rang vti ming ding salt khu mo tuydn,cliing Sin 

Quyen, Lao Cai (Dy. nhom A do Cong ty Mc - Tong cong ty lam C1114 day tu): 

Ket qua thirc hien dAu tur dkr an trong kS,  dat 333.672 trieu 6.ng, bang 
97,47% Ice hoach ram (KH: 342.330 trieu dstmg). TO'ng gia tri thkrc hien toan Du 
an den het nam 2015 dat khoang 766.503 trieu dtmg, bang 29,86% tong mut dAu 
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to (2.566.735 trieu 
Trong nam 2015, da to chirc Iva chon nha than va 14/ hop d6ng thirc hien 

Gei than so 20. Hoan thanh viec mua sam thiet bi (May xac; May khoan; Xe O 
to tai trong 55 - 60 tan...); Tie') tuc thirc hien goi thau 20: Lap thietke - du toan, 
cung cap va 	d4t thiet bi phan tuyen khoang; Hoan thin ho so diet' chinh du 
an (lan 3), bao cao cap tham quyen phe duyet; Cong tac b6i thu&ng, hi; troy va tai 
dinh cu: dam bao dap ung theo tien dO du an 

- Du an Mil rang nang tong stilt Nha may luyen ding Lao Cai (Du an 

nhom A do Cong ty me - Tong cling ty lam 0714 dciu tu): 

Ket qua thvc hien dau tu trong kS,  bao cao dat 4.941 trieu d6ng, bang 
32,55%1(6 hoach nam (KH: 15.181 trieu &Ong). T6ng gia tri thiic hien toan Du 
an den het nam 2015 dat khoang 153.999 trieu d6ng, bang 3,92% tong mirc dau 
to dm Du an (3.927.534 trieu d6ng), trong d6 c45 06 hang muc ding viec tiep 
nhAn fir Ong ty co phfin Dau to Gang they Lao Cai - Vimico: Boi thuOng, ho 
trg va tai dinh cu; RA pha born min vat no, Thi cong san lap mat bang tong the; 
Xfiy dung ha tang, van phong; Thiet ke xfiy dung Tram bien ap 110KV. 

Trong nam 2015, da to chirc 16 khOi dOng Dv an (thang 4/2015); RA soat 
dieu chinh co cau tong mire dau tu va xfiy dung 1(6 hoach lira chon nha than (dtr 
an diet' chinh va ke hoach Iva chgn nha that' da dugc TKV phe duyet ngay 
19/8/2015); T6 chirc thvc hien lap thik ke - dv toan hang mvc San gat mat bang 
va TuOng rao nha may; Thvc hien San gat mat bang; Lap thiet Ice co ,s6 Phong 
chay chila chay; Tier) tic ding tac lira chgn nha thau cho goi than so 8 "WI;  
Thiet ke, cung cap thiet bi, vat to va lap &At Nha may luy0 (long cong sufit 
20.000 tan/nam"; Lap Nhiem vv, khao sat dia chat cong trinh; Chuan bi chirc 
Iva ch9n nha thau cho g6i thau so 6: Xay dung tu6ng rao va cong. 

- 	an d&u tu. Khai thtic mo thong Vi Kem, Bat Xat, Lao Cai (Du• an 
nizom B do Cong ty me - Tong ding ty lam Chti dciu tu): 

Ket qua thuc hien day tu trong ky bao cao dat 475 trieu dong, bang 
28,36% ke hoach nam (KH: 1.675 trieu d6ng). T6ng gia tri thirc hien toan Dir an 
den het nam 2015 dat khoang 2.975 trieu (long, bang 0,5% tong mut dau tu cua 
Dv an (594.130 trieu d6ng). 

Do phai ra soat, dieu chinh du an (diet' chinh theo trir lugng tai nguyen 
dugc phe duyet) nen ding tac Lap, tham tra thik ice BVTC- DT phai tam dimg, 
dan den khong hoan thanh ke hoach DTXD nam 2015 dm Du an. 

Ngoai ra, trong qui, Cling ty me - T6ng ding ty con tap trung, 	troytr 
nguon lvc cho Dv an Khu Lien hop Gang they Cao Bang va dua vao chay thin, 
san xuat thir tir thang ,10/2015, den nay dir an da dugc dua vao hot dOng dam 
bao cac chi tieu kinh te, kS,  thuAt dm Du an. 

4. Dinh gii tinh hinh thkrc hi?n cic giii phip dieu hinh Qui IV mint 
2015 



4.1. Nhiing viOc di lam cluvc 

- Xac dinh ro5 nhang kho khan, thach thirc, ngay tir dau nam, trEn co so kE 
hoach giao, Cong ty mc - T6ng cong ty da tich cgc, chu d6ng ding yen cac don vi 
trut thu6c xay dkmg lai ke hoach dieu hanh, cac plurcmg an san xuat cho phu hop 
van tinh hinh thgc te, dam bao san xuat c6 hiEu qua, han che tai da thua lo. 

- Tip tic bam sat cac giai phap chu yEu chi dao diEu hanh nam 2015 cila 
TOng cong ty dE trien khai thgc hiEn.(QD so 66/QD-VIMICO ngay 28/01/2015 dm 
T6ng Giam d6c). 

- Kay dkrng ke hoach diEu hanh, diEu chinh mot s6 chi tieu thuat san xuat 
tai mo dOng Sin Quyen, giam ke hoach boc dat da tai,dong Sin Quyen tir 8 triEu m3 
xuong con 6,7 triEu m3; ra soat, can doi dieu chinh ke hoach san luting, chat luting, 
chi phi, gia thanh doi vii cac san phim cua Cong ty me (san xuat tinh quang,dOng 
ham luong tren 24,5%Cu; tinh quang sat 	64%Fe; tang san prong (long tam to 
10.500 len 11.000 tan, tinh quang d6ng 24%Cu tir 48.000 tan len 51.000 tan;... 

- Tang cuOng cong tic chi dao cac Cty con, don vi trvc thu6c ra soat lai kE 
hoach SCL, SCTX, SC CTKT, thgc hiEn cat giam nhang hang muc khong can 
thiet va it chiu anh huerng dEn qua trinh san xuat. 

- Tang cuing cong tac kiEm tra nam bit tinh hinh san xuat thgc to tai cac 
don vi, dung cac Cong ty con, don vi trut thu6c ra soat, danh gia qua trinh trien ‘ 
khai thgc hiEn ke hoach, xuat cac giai phap thao go kho 

- Chi dao cac don vi, phong ban T6n& cong ty xay dkmg phucm& an tiet giam 
chi phi , cat giam cac chi phi khong can thiet: tham quan, h6i h9p,...TO chirc cac skr 
kin h6i nghi trang tr9ng, tiEt kiEm. 

- Ngoai ra Cong ty me - Tong ding ty con chi dao, h6 tro cac Cong ty con c6 
kho khan trong san xuat, tang cuing can bQ Tong cong ty, ding nhan tir cac don vi 
tham gia trut tiEp vao qua trinh hoan thiEn, chay this nha may tai Du an khu lien 
hop Gang thep Cao Bang, ho trq quan 1/ k5,  thuat tai cac don vi: Vang Minh 
Luang, APey, Thai Nguyen,... 

- D6i vii cong tac ATVSLD da thut hiEn kiEm tra town din cong tac 
ATVSLD - PCCN, PCTT - TKCN, BVMT tai cac chi nhanh Cong ty me va mot so 
cling ty con, nam 2015 la nam duy nhat Tong cong ty khong de xay ra skr co, tai 
nan lao Ong. 

- COng tac CPH Cong ty mg TCTy: Sau khi Cong ty mc Tong cong ty 
chuyEn sang hoat d6rig theo mo hinh Cong ty c6 phin, Tong cong ty da tiep tuc 
trien khai thgc hiEn: Kin toan to chirc, sap xEp lai cac Chi nhanh, cac phong 
ban Tong cong ty; Ban giao Trung tam Dieu tri bEnh nghe va Phuc hoi chirc 
nang nganh Than - Khoang san - Vimico cho Cong doan Tong ding ty Khoang 
san theo Bien ban s6 220/BB-VIMICO ngay 13/11/2015; Ban hanh 28 quy che, 
quy dinh quan 1j,  not b6 phu harp vii cac guy dinh cua phap luat, cfT TKV, phu 
hop von Dieu lE va mo hinh quan 1j,  thgc to dm Tong ding ty; da trien khai thgc 
hiEn viEc dang kjf ding ty dai chimg theo quy dinh cua Luat Chimg khoan; ban 
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hanh Quy trinh cong be; thong tin cila T6ng cong ty Khoang san - TKV,(QD 76 
ngay 02/02/2016 dm 	long quan tri Tong cong ty); hoan thin cac ho so, thii 
tvc can thiet de tien hanh clang ky luu 141 chirng khoan tai Trung tam Luu ky 
Chang khoan Viet Nam (VSD). Ngay 09/3/2016 Tong ding ty da dugc VSD cap 
GiAy chimg nhan dang ky hru 4 chimg khoan so 16/2016/GCNCP-VSD. 

- Tang cuang theo doi, cjuan15,,v6n gop tai cac ding ty CP chi ph6i, cong ty 
lien doanh, lien ket va 	quyet cac ton d9ng tai cac Cong ty co phan khac co lien 
quan. 

- Da chu dOng quyet liet trien khai thuc hien De an tai co cAu TOng cong 
ty Khoang san nam 2015, tam nhin nam 2020 qua viec tien hanh thodi von thanh 
cong tai 3 don vi, dang tich cuc trier' khai tai 3 don cong ty lien ket, trinh Tap 
doan phe duy'et phuong an thodi von tiep 05 Cong ty co phan TCTy chi phoi. 

5.2. Tjn tai, han chJ 
Do bien Ong ve tai nguyen, gia ban khoang san giarn sau nen hieu qua 

san xuat kinh doanh tai cac cong ty con dAt thap,hoac khong có hieu qua dan den 
hieu qua von dau tu vao doanh nghiep dAt rat thap 

Tien do thuc hien cac du an dau to con cham. 
5.3. Bai hoc kinh nghiOn 
Chu d(ing, cucmg quyet, quyet liet ton*, cong tic chi ciao dieu hanh. Xay 

dkmg ke hokh dieu hanh chi phi va barn sat Ice hoAch de trier' khai dam bao hieu 
qua va muc tieu de ra. 

Chu tr9ng phan tich va du bao thi trurOng nham kip thai dim ra cac giai 
phap dieu hanh phu hop, quyet dinh su thanh ding cua doanh nghiep. 

B. PHIIONG HUtiNG NHIEM VI; NAM 2016 

I. MUC TIEU 

Mvc tieu tong quat la: AN TOAN - DOI mifn - HIEU QUA - PHAT 
TRIEN doi vori mil don vi thanh vien va toan Tong ding ty. 

Mkic tieu cu the: Xay dung Toting cong ty phat trien on ,dinh,,  ben yang. 
Day mph san xuat cac san pham có loi the, nang cao nang suat, chat luong va 
hieu qua SXKD. Dam bao an toan, an ninh va an sinh. Phan dau dAt toc c/0 tang 
truCing cao hon nam 2015, dam bao tien do dau tu cac du an, nil& la cac du an 
tr9ng diem cila Cong ty me - Tong cong ty. 

II. NHIEM VU CHINH 

1. Cfic chi tieu chu yeu 

+ Doanh thu Cong t' me - Tong cong ty: 1.846 t/ dtmg, trong do: Doanh 
thu khoang san: 1.800 tS,  (long; Doanh thu khac: 46 ty &mg. 

+ Doanh thu hop nhAt toan tOng cong ty: 3.847 tS,  d'ong, bang 103,1 % so 
nam 2015 Trong do: Doanh thu SX khoing san: 3.746 tS,  (tong, bang 

133,12% so voi thuc hien nam 2015; Doanh thu SX, kinh doanh khk: 101 tS,  
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- Lcri nhui) n &ink thui 

+ Cong ty mc- TOng cong ty: 13,407 ty ding (Trong can d6i Iqi nhuin ke 
hoach Cong ty me china trich lip du phong khofin 16 diu to tai chinh vao Cong 
ty Co phfin GTCB do dtr an mai di vao san xuat nam dfiu - dtr kien 2016 Cong ty 
CP GTCB 16 48 CS/ ding). 

+ Hop nhit town TOng ding ty: 29,684 ty ding 

- Ty /e co ttiv: 0% 

- Tien lung binh gain: .7,4 trieu dong/ngtrai/thang (Town TOng ding ty: 
6,176 trieu dOnginguari/thang, bang 114% so von du kien thkrc hien nam 2015 

- Lao ding sir dyng trong 4: 1.617 ngtrai (town TOng ding ty: 5.359 
ngtrai). 

- Tijng giti tri DTXD CB: 

+ Cong ty mc - TOng cong ty: 1.112,84 tj,  ding, bao 

	

	 ty lip: 230 t 
ding;Thiet bi: 534 CS/ eing; KTCB khac: 348 CS/ dor% 

+ Toan Tong cong ty: 1.525,8 tS,  dOn*, trong do: Xay lip: 380 ty dOng; 
Thiet bi: 708 ty &Ong; KTCB khac: 438 ty &rig. 

- Cdc san phitm chit yefu san -raid - lieu thy 

TT Ten chi Wen Dvi tinh San xuat Tieu thy 

I Cling ty me - Totong cong ty 

1 Tinh quang dif5ng quy 24% Tin 48.000 

2 Tinh quing sit 64%Fe Tin 90.000 100.000 

3 DOng katOt 99,95% Cu Tfin 11.000 11.500 

4 \tang 99,95% Val% Kg 690 690 

- Tic TQ cling Kg 460 

- Tit TQ vang ciia ccic cty con Kg 230 

5 Bac thei 99% Ag Kg 440 440 

6 Axit sulfuric 93 — 98% H2SO4 Tan 42.000 42.000 

II Cie cong ty con 

1 ThiL thoi 99,95% Sn Tan 565 565 

2 \fang sa khoang (Cao Bing) Kg 7 7 
3 Kern th6i 99,95% Zn A Tan 10.800 10.800 

4 T.quing sit quy 60%Fe Tin 92.500 35.000 

- Kip Tway 52.500 35.000 

- Na Rya Tan 40.000 

5 Quing sit so tuyen LV -LC KS3 Tin 100.000 100.000 



Ten chi tieu Dvi tinh San xutit Tieu thy TT 

6 Axit sulfuric 93 — 98% H2SO4 
..: Tan 13.000 13.000 

7 Tinh gong Angtymon 40%Sb Tan 850 850 

8 Tinh quang chi 50% Pb 
1 Tan 2.000 2.000 

9 T.quang vonfram 65%W03 TAn 25 25 

10 Phoi the') CT5 Tan 50.000 50.000 

- Phoi the', Q235 A Tan 80.000 80.000 

- Gang duc Tan 20.000 20.000 

III. MOT SO BIEN PHAP CHU YEU TRIEN KHAI THIJC HIEN 
KE HOACH NAM 2016 

Tong cong ty triEn khai kE hoach nam 2016, nam dAu lien dm kE hoach 05 
nam (2016-2020) trong diEu kin con nhieu kho khan thach thirc hiEn hilu ye gia 
kim 14 du bao giam manh, thue phi tip tuc tang, chinh sack vi mo trong ntrac 
kilo khan ( TS,  gia, tin hang, bao hiem...) do do de có the thuc.hiEn tot Ice 
hoach san xuat kinh doanh nam 2016, Tong ding ty can tap trung trier' khai thuc 
hiEn mot so giai phap chinh sau: 

1. Ve dieu hanh float dOng san xuat, kinh doanh toil' TOng cong ty 
- Toan b'ci N thong chinh tri trong Ti,ing cong ty tap trung tuyen truyen, 

giai thich, doi thoai, van dong toan the CNVC nguai lao dOng nam bat tinh hinh 
kh6 khan chung cila nen kinh.te, dm Tong cong ty, van dOng mgi nguari tich cyc 
tham gia lao Ong san xuat de nang cao nang suat, tiet kim giam chi phi, ha gia 
thanh san pham. 

- Chan chinh, duy tri 14.1*, kS,  cuong trong cong tac diEu hanh cac hot 
Ong san xuat kinh doanh tir Tong cong ty ten cac don vi. Luan chuyen Lanh dao 
mgt so don vi cho phii hop nang luc ca nhan. 

- parn sat 
to 

bin thi,  twang dE xay dung kE hoach diEu hanh, diEu 
chinh Ice hoach, to chirc san xuat hang thang, q4, dam bao an toan, dam bao cac 
chi tieu,cong nghE va hiEu qua SXKD. Day,marth san xuat cac san pham có the 
manh ve gia. Dieu phoi, sir dung hop 1 .nhat cac nguon luc ve tai nguyen, thiet 
bi, con ngtrai va tai chinh trong toan Tong ding ty de to chirc SXKD dat hiEu 
qua cao nhat. 

2. T4p trung cao di) thtrc hien a an tai ciu truc Ttmg cong ty 
2.1. Doi voi cong toe slip zip da i moi DN 

- TiEp tuc triEn khai thuc hiEn DE an do' i mai tai co cAu 'Ring ding ty 
Khoang san - Vinacomin giai dop 2012 - 2015, tam nhin 2020 da &roc Tap 
doan phe duyEt, qua viEc hoan thanh cong tac quyet toan co phan hoa Cong ty 

T 
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me - Tong ding ty. Tiep tuc hoan thien co eau to chirc, sap xep lai cac phong 
ban chirc nang tir TCT den cac don vi dam bao tinh gon va hieu qua. 

Tang ctrCmg phan cap quan IS/ nham nang cao tinh than trach nhiem, tinh 
tu chit, to chiu trach nhiem doi vai cac Cong ty con, don vi truc thuc va co che 
tai phit hop dam bao hieu luc, hieu qua dieu hanh; 

Tiep tuc ra soat, xay dung va ban,  hanh cac quy che, quy dinh quan 
phi' hop m8 hinh meri ctia Cong ty me Tong ding ty. 

- Citing tac CPH Cong ty me - Tong ding ty: tiep tuc hoan thien h8 so girl 
Sor Giao dich Chirng, khoan Ha NOi (HNX) de clang 14,  giao dich tren san 
Upcom; hoan thien ho so quyet town c8 phan hoa va bao cao Ban chi dao CPH 
cac Doanh nghiep thuc TKV theo quy dinh; thuc hien ban giao sang Cong ty 
CP theo quy dinh cua phap luat. 

2.2. Cong lac quint 1f, von dau ngoai doanh nghiep 
- Thuc hien thoai von xong tai cac don vi theo Ke hoach da duoc Tap 

down phe duyet: thuc hien thodi von theo lo 07 don vi 	ty CO phan Vat to 
me Dia chat - Vimico, COng ,ty CP Phat trien khoang san; Cong ty Co phan 
Vang Lao Cai; Cong ty Co phan Phat triers khoang san 4; Cong ty CO phan Dia 
oc khoang san TKV; Cong ty Co phan Dau to Gang thep Lao Cai - Vimico; 
Cong ty Co phan Kim loci mau Tuyen Quang); hoan thanh giai the Cong ty Co 
phan Van Lai va Thtrcmg mai Lien Viet theo quyet dinh cua TKV; Lam viec vOi 
Trung tam giao dich d'au to mua ban no va tai san ye thtrcmg thao mua phan von 
cua Tong cong ty tai Cong ty CP Gach ngoi gom Dong Nai Ha 'Firth; 

- Tang ctrang cong tic giam sat, danh gia hieu qua sir dung von Lai cac 
don vi; Tong hop, phan tich cac chi tieu bao cao theo quy dinh cita Chinh phu 
vi BO Tai chinh de phat hien krm cac van de nay sinh trong quart 1S/. 

- Ti chirc dao tao, b'8i clueing nang cao nghiep vu, ky nang quan 15,  cho 
can bO &roc dr lam ngtrCri dai dien quan lj,  phan von. 

- Hoan thien cac nghi quy'et, quy dinh, quy che quan 15,  va sira doi dieu le 
cho phit hop Nit% Luat Doanh nghiep s8 68/2014/QH13 do Qu8c hOi ban hanh 
ngay 26/11/2014. 

3. Tiep tuc hoan thin va Wing cao higu qui cac mat quin ly 
3.1. Tang cu.O•ng cong tac qutin 1.p ky thuat at ban khau khai that - tuyiin 

khoimg - luyen kim - co dien. 
Chi dao cac don vi chit dOng ra soat, ban harsh quy dinh quan ly ky thuat 

khau khai thic - tuyen khoang - luyen kim - co dien phit hop 	dieu kien thuc 
te, tuan thit cac tieu chuan, quy dinh hien hanh ve ks% thuat, cong nghe, to chirc 
qua/115r san xuat. 

(t) Ging tac kiwi iliac ma 
- Tang cutmg ding tac quan tri tai nguyen, khai that triet de cac loci 

khoang san, giam ty le din that va lam ngheo trong khai that. Co bien phap kiem 
soat chat the chat Luang cac loci khoang san va quan l ranh giori mo. 

- Xay dung phucmg an khai thac Lai mo diing Sin Quyen phit hop vOl tinh 
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hinh thkrc to hitn nay. Chuan bi cac ditu kin cho du an ma rang — nang cong 
suat khu mo tuyen &rig Sin Quytn vao hoat d'Ong san xuat cuoi nam 2017. 

- Tiep tic doi mai, ap dung khoa h9c cong nght tier' tien, phu hgp nham 
tang nang suat lao dOng; Tier, tic thk.rc hitn cac giai phap kj,  thuat nang cao hitu 
qua cong tac no min tai ma dong Sin Quyen, Lao Cai. 

- Tap trung ho trg cong tac guar' ly k'y thuat ma d0i vai cac don vi khai 
thac yang. Tap trung diet' hanh, sir dung hitt' qua nguon lkrc SXKD giira cac m6 
dimg san xuat nhu Kip Tuck, Na Lung va cac me moi nhu Lang Vinh-Lang C9, 
Na Rpa, Cuc Dirang, Nui Phao, thiec That) Lpc Phan, (long Vi Kern, thiec Ban 
Mai-QuSt Hop, vonfram Thin Kt... Tap trung chi dao XDCB nhanh, hitt' qua 
doi yeti cac du an mai nhu dong Vi 

(ii) Cong talc tuydtt khocing 

- Titp tic duy tri on dinh va nang cao hen nita cac chi tieu cong nght da 
dat duck tai cac xtrang tuyen cCia nam 2015. Dac bit 	tong thkrc hitn giai 
phap de on dinh chat luting tinh quang sat > 64% Fe, tinh quang kern > 52%Zn, 
tinh quang (long > 25% Cu,.... ,nham tao lgi the, nang cao hitu qua trong qua 
trinh san xuat va tieu thp san pham. 

- Titp tic ra sok, (It xuat giai phap dt kitm sok chat the chi tieu cong 
nght, dinh mirc tieu hao tai cac don vi. Dtra cac de tai, du an thin nghitm vao san 
xuat. 

- Nghien ciru, tritn khai cac giai phap ding nght nang cao nang suat tai 
cac xuang tuyen quang dong, tuyen quang kern. Dtra wow tuyen quang sat tai 
mó Na Rpa vao hoat &Ong dat cac chi tieu thiet ke de ra. 

(iii). Cong tac luyen kim 
- Trong san xuat c10'ng : Nghien ciru, tritn khai thkrc hitn cac giai phap 

nang cao nang lkrc san xuat va san luting nha may luytn clang Lao Cai, tap trung 
cac giai phap de nang cao thkrc thu (thkrc thu trkrc titp luytn 6ng (tat >97%), 
giam tieu hao vat ttr, nhi8n HO, rang luting, han cht thap nhat thai gian dimg 
may, (lac bit doi 	thiet bi tram oxy, not hal nhitt thira, quat &,io SO2; danh 
gia ket qua thir nghitm chat mac tac moi trong qui 1/2016 de có the sir dung toan 
1:10 trong nam 201,6 nham cai thin moi twang khi thai, nang cao chat luting axit; 
day manh san xuat thach cao, giam Luang chon lap chat thai ran; 

- Trong san xuat kern: Tap trung san xuat kern thoi tur tinh quang kern 
sulfua. Tie') tic tang cirang quan ly cong nght va quan 1/ san xuat kern thoi, 
darn bao hoat dOng cac thiet bi trong yeu nhu 10 lop soi, ht thong hem tach, be 
din phan. Tiep tpc tai che, san xuat va Su dung sir dung tam ckrc chi mai co do 
ben cao hen tren co soy giam chi phi. Cung irng tinh quang kem sulfua cho nha 
may kern din phan san xuat v ri gia thap nhat (Co tinh den vitc mua ngoai tinh 
quang neu co hitt' qua hen tkr san xuat). Chu trong trien,  khai cac gia phap dam 
bao m8i twang trong khau san xuat kern. TO chirc thu hoi cac san pham di kern 
de nang cao hen nua hitt' qua san xuat kern. 

- Trong san xuat phoi thep: Lam chu cong nght, lkra chgn co cau san 

Is; 
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phArn phii hop, có hiau qua cao nhAt (Thep duc thong dung, thep de san xuat vi 
keo cheing 16, gang duc chAt lugng cao ). Tang cuing quan 15, ,dinh mirc sir dung 
cac vat to chinh 	khai cac giai phap ( Nang cao nang suat, tan dyng cac lgi 
the dm day truyen hian tai, san xuat cac san ,pham có gia tri cao 	phoi thep, 
quan 15,  cac chi phi dau vao ...) qua do gop phan ha gia thanh san xuat phoi thep. 

(iiii). Cling the seta chita co dien 
- Tang ctkrng ding tac gia ding the tao, tai sir dung vat to nhim giam chi 

phi mua mai phy tong vat tu thay the. 
- Ra soat, diau chinh giam ke hoach trung dai tu va sira chira thubng xuyen, 

SCCC tai cac don vi phu hgp. Chi thirc hian sira chila nhimg hang muc can thiet, co 
anh huang Ian tai hiau qua SXKD chung cua don vi. 

3.2. Dai yeti ding tac tieu thy san pham, qudn 1.0 vat tw 

- Ceing tar tieu thy san pheim 

+Xay dyng hian mirc ton kho cho timg loaf SP va diau chinh san Itrong SX theo 
s6 lugng SP din kho, dien bian thi truimg 

+ Xay dung va thirc hian phucmg an tieu thy linh ho4t, phii hop vai chinh 
	-•c 

sich thue, phi' hop dien bien gia khoang san tren the giai cling nhu trong nuac 
theo timg thai diem va hop d6ng ph6i hop kinh doanh da 14 yen cac don vi. Tap 
trung tieu thy cac san pham co Itrong ton kho Ion nhu: Tinh quang sat tai khu 
virc Lao Cai, gang duc tai Cao Bang. 

+ Tiap tyc nghien ciru, ma rgng thi truing, tim kiam khach hang mai va 
hoan thin ding tac tieu thy cac san phAm theo phucmg thirc mai...nhAm giam 
san hrong ton kho, nang cao hiau qua sanxuat kinh doanh chung town Tong 
cong ty. 

+ Xay dung hoan chinh va ban hanh dAy du cac tieu chuAn co so ve chAt 
lugng san pham, tieu chu'An dOi vai san phAm 	(phoi thep) nham dap ling nhu 
cau thi twang hian nay. 

- Cong tcic quan ly mua sam vat tw 

+ Irian khai thirc hian cong Lac mua sAm vat to dam bao thirc hian dung 
cac quy dinh mai ban hanh dm Tap doan, gop phan nang cao hiau qua kinh 
doanh. 

Xay dyng dinh mirc va diau hanh mirc ton kho, bao g6m ton kho vat tu, 
ton kho SP, ton kho SP de dang phu hop. 

+ Tang cuang sir dung cac san phAm, dich vu not b6 trong Tap doan ding 
nhu trong Tong ding ty tren nguyen tac dam bao chat ltrong dich vu, gia ca cgth 
tranh. 

3.3. floi voi cong the ke hoych, quiin tri chi phi 
- Tiep tyc tang cuorig ding tac kiam tra, kiam soat khoan quan tri chi phi 

tai cac Cong ty, kiem soat chat the chi phi ,tir dau vao den dau ra tat ca cac 
cong doan san xuat kinh doanh, DTXD nhat la vai cac Cong ty tryc thu6c va 
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Cong ty CP gang the') Cao Bang. 
- Cac din vi phai chu dong xay,dkmg va barn sat ke hoach, cac giai phap 

tiet kiem chi phi va, 	hanh san xuat, chi phi hang thing, quy, nam pha hgp 
vii tinh hinh thtrc to dm don vi minh va thi trumg timg giai dog' dam bao can 
doi tai chinh, duy tri san xuat on dinh, hieu qua, bao toan von. 

- Tiep tuc hoan thien mo hinh, phuang phap khoan quan tri chi phi d6.i vii 
tat ca cac loci hinh doanh nghiep, khoan chi phi theo timg cong down den timg 
to, dOi, phan xtr•mg. Tang worn cac bien phap quan 1)%, ky thuat nham tiet kiem 
chi phi. Thkrc hien y thirc tiet kiem, van hoa chi tieu tiet kiem trong m9i linh 
\ivy. 

- Cling c6 nang cao chat lusting cong tic th6ng ke (kh6i luting, chAt lugng, 
vat ttr, hang h6a,....), bao cao, phan tich hoat dOng kinh doanh doi vii tat ca cac 
don vi trong Tong ding ty. 

3.4. Doi vii ding tic tai chinh - ke todn 
- Tich ckrc tim kiem cac nguiin von vay c6 lai sulk hgp ly, dap (mg von lu 

d'Ong cho san xuat. Xay dung Ice hoach d6ng tien Warn 2016 dm Cong ty me va 
Tong cong ty, ten ca soy do xac lap ke hoach dieu hanh, kiem soat dong tien 
hang thing phir hop viii ke hoach SXKD ctla Cong ty me cling nhu town Tong 
cong ty. 

- Can doi bo sung nguOn von vay dai han tir cac hgp d6ng da ky tren ca soy 
can d6i ngusiin von tkr c6 phai dung trong dAu to XDCB 	nguem von vay. Tap 
trung thu xep von cho cac dkr an tong diem cira TCT. 

3.5. Doi cong the dau tw xity dung co' btin 
- Tap trung thtrc hien cac giai phap cu the ye dam bao cac nguem vein du 

tu cho ke hoach DTXD nam 2016, dac biet la d•5i vii cac dtr an ion, cong trinh 
trong diem cua Cong ty me - Tong cong ty. 

- Tap trung chi dao va huy &Ong mgi ngu6n lkrc, bien phap nhArn day nhanh 
tien d•5 thtrc hien dau tu cac du an lan, cong trinh trong diem cila Cong ty me -
Tong cong ty nhu: Khai thac moi remg va nang cong suit khu mo tuyen dong Sin 
Quyen, Lao Cai. Mar reing nang cong suit Nha may luyen &Mg Lao Cai, Khai thac 
mo dong Vi Kern; 

Doi vai cac dkr an Khai tuyen mo sat Na Rua; Khai - tuyen quang mo sat 
Lang Vinh - Lang Co; Khai thk mo Kern chi Clic Duang; Khai tuyen thiec g6c 
Tay Nam ruli Phao; Cai tao nang cao chat luting Nha may kern dien phan Thai 
Nguyen cira cac cong ty con thong qua ngtrai dai dien phan von tai don vi de chi 
dao thtrc hien dam bao c6 hieu qua. 

- Tang curing han nCra ding tic giam sat, danh gia dau tu cua Teing cong 
ty; Cong tic tg giam sat, danh gia dAu tu cua cac don vi. Tuan thu the do bao 
cao danh gia giam sat dau to theo quy dinh dm Tap loan, Tong cong ty va cac 
van ban dm Nha nuac ve quan 15,  dau tu. 

- Doi mai va nang cao chat luting cong tic quan 1/ dau tu xay dtmg, quan 
ly du an dAu tu theo huang chuyen mon hoa sau, dong thoi vii viec bo tri du can 
be?, chuyen vien nghiep vu du nang lkrc lam ding tic quan 1/ dau tu xay dkmg, 
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quan ly do an dAu ttr. 
3.6. Dal voi cong the quein 13; lao d"iing tiers heang va thu nhifp 
- Hoan thanh viEc xay dkmg thang bang luting cua Cong ty me TOng cong 

ty va triers khai thoc hiEn viEc chuyen xep Luang cho Nguai Lao d6ng theo quy 
dinh. 

- Chi dao cac don vi ra soat, hoan thin co chE tra luong va cac co chE 
khuyen khich hop 15,  cho ngtrOi lao Ong nham tao d'6ng Luc tang nang suit, ha 
gia thanh. 

- Xay dung va trien khai phucmg an tra lucrng tai Van phong TCT cho 
phii hop veil dieu kin thoc to hiEn nay. Ca the tra luang cho ngueri lao d6ng gin 
voi vi tri cong tic, 	nang suit, chat luting va hiEu qua ding viEc, khong phan 
phoi tiers lucmg dan trai, danh gia mix d6 hoan thanh cong viEc de tra luting 
hang thang. 

- Ra soat lai ca cAu lao Ong, nhAt la lao d6ng quan 1)%, phoc vu phu tra tai 
cac don vi va toan TCTy. Trien khai cac biEn phap quan ly Lao Ong ...de dam 
bao ket thuc nam ty le lao d6ng quan 15/ toan TCTy khong qua 13%, cac cong ty 
con, troc thu6c thap hon 12%. 

3.7. Dai vói cong ttic an loan - VSLD, bao ve: moi truiing 
Muc tieu xuyen suiit trong cong tic ATVSLD la KHONG TAI NAN, 

KHONG SlY CO, nam 2016 cac don vi can trien khai thoc hiEn cac not dung 
sau: 

- Duy tri An toan - An ninh - An sinh trong toan TOng ding ty. Thoc hiEn 
nghiem tac cac quy trinh, quy pham, cac giai phap bao dam,  ATLD trong san xuAt, han 
the Vol da TNLD. Tang cuing kiEm tra va xir 15/ kien quyet nhung don vi va ca nhan 
vi pham quy truth k'y thua:t, quy dinh ATVSLD, de xay ra mat an toan trong san xuat. 

- Quan tam xir 1)",  cac van dE o nhiEm moi truang trong khai thac va chE 
bien khoang san cua TOng cong ty gop phan bao dam cho san xuAt phat trien bEn 
vimg. 

- Xay dung va trien khai dong b6 cac not dung vE: Van hoa an toan lao 
Ong, van He an toan *iao thong tai noi lam viEc va ten duang giao thong phi' 
hap vOl dieu kiEn co the dm don vi. 

- Kip th6i ngan chin cac hiEn tugng khai thac khoang san trai phep. Chia 
Ong ngan ngira va tich coc phoi hop vii loc luting chirc nang dia phuang de 
giai toa cac to chirc lan chiem, khai thac trai phep, vi pham vao rank giai qyany 
mo. Tang cuang kiem tra, kiem soat hot Ong khai thac, van chuyen, the bien, 
tieu thy khoang san. 

3.8. Ging tic than: db, phat triers tai nguyin 
- Tiep tuc thoc hiEn chu trucrng tap trung nguon loc dau to cho tham dO, 

phat trien tai nguyen quan4 dmg khu voc Lao Cai des dap img cho cac do an ma 
r6ng khai thac the s  bien dong, dac bit la De an tham do phan,sau den mut - 
600m mo Sin Quyen, trien khai thi cong tham do toi thieu 02 de an Phan viing 
III-IV va Limg Thing — Nam San; 

12 



- Sir dung ngu6n quy tham do tap trung hgp ly, hieu qua Oi vai cac m6 
khoang san khac trong TOng cong ty. 

- CUng vai cac cong ty con tiep tuc lam viec voi cac co quan trung uong 
va dia phuang day nhanh tien d6 cap,  GPKT cac m6: yang Avao, &Ong Vi K•em, 
thiec Nni Phao, thiec Thai) Luc Phan, vonfram Thien Ke, dieu chinh GPKT 
Ong Sin Quyen, cap lai GPKT cac m6 Cho Dien, QuS,  Hop, yang Minh 
Luang... phi" hgp yen Ice hooch SXKD 5 nom 2016-2020 va tinh hinh thu xep 
ngu6n lkrc cua cac don vi. 

- Tap trung barn sat cac co quan chirc nang trong cong tic tinh den sir 
dung tai lieu dia chAt, tien cap quyen khai thac mot cach hop 1S,  de tiet kiem &Au 
tu. 

- De nghi Bo TNMT, Tt'ong cac •DCKS va tinh Cao Bang cap GPKT mo 
thiec Nam Kep, khong qua tham do bo sung, tier kiem mot phan chi phi tham 
do, boo cao trir lacing va khoang 04 nom thai gian tham do. 

4. Tang cuirng ap dung khoa hoc kSr thu4t vao sin xuat, day munh 
phong trio phat huy sang kien cai tien ky thu4t, hop ly hoa sin xuat 

- Nghien ciru ap dung cong nghe mai, tien ,b0 khoa hoc ky‘thuat trong 
khai thac - tuyen khoang - luyen kim - codien nham tang nang suit, nang cao 
chat luting san pharn. 

- Tang ctrang ap dung cong nghe thong tin trong quan ly ky thuat, dieu 
hinh san xuat, quan tri n6i b6. 

- Tiep tuc phat Ong va to chirc thirc hien sou rang hon nira phong trio 
phat huy sang kien, cai tien ky thuat, hgp ly hoa san xuat trong toan Tong cong 
ty g6p phan nang cao hart nira hieu qua hog dOng san xuat, kinh doanh cua 
Tong ding ty. 

5. Cham lo xay dtrng dQi nga, phat trien nguiin nhan Itrc 
- Trien khai De an "Chien lugc dao tao phat trien ngu6n nhan lac T6ng 

cling ty giai doan 2012 - 2015, tam nhin 2020" va "Chien lugc phat trien T6ng 
cong ty Khoang san - TKV giai doan 2014 - 2020". 

- Xay dkmg ke hooch va trien khai chuong trinh dao tao nom 2016 phi" 
hgp von nhu cau dao too can b6 quan 15/, vien chirc nghiep vu, cong nhan 1(5',  
thuat. Chti trong dao tao cac doi tugng thu6c quy hooch nguon giai doan 2016 -
2020 nham xay dtmg d6i ngli can b6 darn boo tinh ke thira cho T8ng cong ty. 

- Tiep tuc thlic hien sap,  xep Oi mai co cau lao d6ng theo quy thecua 
Tap doan, thkrc hien dich chuyen lao dOng trong n6i b'6 Tong cong ty va co cau 
lai lao dOng tai cac don vi de dam boo du viec lam va tien luting hop ly theo 
htrang giam lao Ong phpc vu, phu tro va quan 1$1. 

- Cham to cai thien dieu kien lam viec, an a, di lai cho CBCNV toan T6ng 
cong ty dam boo an sinh xa h6i bang cac hinh thirc, hog dOng thiet thirc nhat. 
Trit trong phat huy van hoa doanh nghiep cua VIMICO. 
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Pim 'co 
guyen Tien Myth 

Teen day la bao cao danh gia tinh hinh thgc hien san xuAt kinh doanh, 
DTXD nam 2015 va nhiem vu ke hoach nam 2016 dm T6ng ding ty Khoang 
san - TKV. Kinh de nghi Dai hOi xem xet va (long g6p y kien. 

Xin tan trong cam an./. 

PHAN THU.  BA  
KET LUAN 

Nam 2015 la mot nam kho khan thach thdc d6i vai nganh khai khoang, 
trong do c6 Tong cong ty khoang san - TKV khi gia khoang san giam 
mqnh....Song yeti str quyet liet trong chi dao,  dieu hanh, ski chi dao kip thecicua 
Tap down, ding vai stir doan ket, no lvc co gang oh tap the CBCNV nen Tong 
cong ty da co ban hoan thanh mvc tieu de ra; 	lao Ong co viec lam va thu 
nhap co ban on dinh; cac to chirc chinh tri - xa h6i deu hoan thanh tot nhiem vv, 
cac phong trap thi dua &roc duy tri, phat trien. Nhieu mat quan 1)", da" c6 tien b6, 
cat don vi co s6( da chu dOng giai quyet &roc kha nhieu viec thiet thvc, hieu 
qua. 

'Ring cong ty biiOc vao trien khai ke" hoach 2016 vai nhieu kho khan, thach 
thirc dang hien nau, song chling ta tin ttrang rang vai truyen thong KS,  144 - DOng 
tam, down ket, nhat tri dm tap the CBCNV, sv quan tam, gitlp,d6r chi dao sat sao 
cila Tap down Cong nghiep Than - Khoang san Viet Nam, nhat dinh chung ta se 
thvc hien hoan thanh cac mvc tiou ke hoach nam 2016, tao tien de cho viec trien 
khai thvc hien ke hoach nhiing nam tiep theo giai down 2016 - 2020. 

Xin tran trong cam on./. 
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