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BAO CAO TOM T AT
HOAT PONG CUA HQI PONG QUAN TRI NAM 2014

1. Hi dong quan tri.

Hoi dong quin tri cdng ty ¢ phin cao su Pisc Hoaduoc Pai hoi ddng & déng
thuong nién cong ty &u vao ngay 11 thang 03m 2013 gm c6 5 thanh vién:

Ong Ngugn Vin Tan Cli tich Hoi dong quin tri (tir ngay 12/3/2014)
Ong Lé Phi Hung Uy vién Hoi d¢ong quan tri
Ong  Phm Vin thanh Uy vién Hoi déng quan tri
Ong  Twong Van Quanh Uy vién Hoi d¢ong quan tri
Ong  Nguygn buc Thing Uy vién Hoi dong quin tri

2. B4o céo hat déng cia Héi ddng quan tri nam 2014
2.1 Céc phién lep cia Hoi dong quan tri.

Trong rim 2014, Ki dong quin tri ¢a hop 4 phiéndinh ky va ban hanh 17 nglguyét
dé diéu hanh haet dong sin xuit kinh doanh ¢a céng ty. Trong cac 6a hop, cac thanh
vién HDQT da danh gia coéng tac &mn tra, gidm sat ht dong didu hanh n xuit kinh
doanh @éa Ban Bng giamdéc trong frng quy mm 2014, t d6 xay drng ké hoach giam sét
hoat dong diéu hanh 8n xuit kinh doanh cho céc quyéfi theo trong &im 2014,

Trong cac céc hop, trng thanh vién BQT da phat huydt vai trd da minh trong
viéc tham gia lanktao haat dong sin xuit kinh doanhgdéa c6 nlieng y kién oy thé thiét thuc
gilp cho Bandng giamdéc diéu hanh ét haat dong diéu hanh éa minh. Cac thanh vién
Hoi déng quan tri thang thin gop y, pAn bién nhim tim ra niing y kién diing dan dé 1anh
dao t6t nhiém wu san xuit kinh doanh.

Cé&c quyt dinh aia Hoi ddong quin tri tai ting thyi diém déu c6 y nglia dinh hréng
cho céng tadiéu hanh hat dong sin xuit kinh doanh ¢a Ban éng giamdéc.

2.2 B&o céo tomit két qua hoat dong sin xuét kinh doanh nim 2014 déa cdng ty.

Kinh thra quy é dong,

Tinh hinh phat tén kinh € x& i nam 2014 \in con nhéu khoé kHin, thach tikc trong
bdi canh rén kinh € thé gigi phuc hdi cham, dic biét gia diu thd sit giam manh trong céi
nam 2014 |am &n kinh € thé gii gap thuan loi va kho kHin dan xen.

Trong rede, mic du kinh € vi md dén bién theo lréng tich erc, GDP rim 2014 #ng
5,98% (cao bn mic 5,43% @m 2013). Tuy nhién,ohg cGu cia rén kinh € ting chim,
hoat dong sin xuit kinh doanh @a cac doanh ngép con chiu ap lrc tr nhitng kit on vé



kinh # va chinh tr caa th truong thé gisi, tdn kho hang héa cé gn nhrng sic tiéu th
hang hda con fip. B&n anh do, trong nliing rim gan day do tc d6 phuc hdi cham aia
nén kinh € 1am cho nhu #u tiéu thi cao su cim lai trong khi ngén cung #ng nhanh bn,
lam cho $n leong ©n kho luénd mixc cao, 40 ap lrc day gia ban cao su @jin lién tic, hién
tai binh quan khang 31-32 trgu dong/tan, tir ¢6 anh hrong lon dén haat dong sin xuit kinh
doanh @a cong ty.

Nam 2014, Nganh cao suatiqua nhéu khé kHin, thach tikc do gia @ giam lién e vi
anh hrong aia rén kinh € thé giéi phuc hdi cham, nhu éu ting tnréng chlim, lerong cao su
ton kho Vin con bn do ngén cung a thira qua cac am tir 2012-2014, ... Tuy nhién, &h
nhitng b lyc cia toan nganh varsho tro tir co quan qan ly nha meée, ... nganh cao sdé
dat duoc nhiing K&t qua dang khich é vé& san xuit va xuit khau. Tinhdén cui nam 2014,
Tong dién tich won cao sw nuéc tadat 977.700 ha,dhg 2% so ¥i nam 2013. $n luong
dat 953.7004n, ting 0,7% so & nam 2013. Nim 2014, V&t Nam \in 1a nréc sin xuat cao
su thién nhiérrng thr ba sau Thai Lan va &néxia.

Trong rim 2014, & nudc xuit khau cao su thién nhiédat 1,067 tréu tn, Véi gia tri
1,78  USD, gim 0,7% \¢ sin luong nhrng gim 28,4% ¢ gia ti do gid ghm so \6i nam
2013. Cao su @ivi tri the tu trong cac ndngas xuit khau co gia tr cao, sau ca phéag va
nhandiéu, ¢d6ng gop khang 1,2% vaodng kim ngich xuit khiu caa G nuéc.

Riéng cong ty CP cao su ®t Hoa, am 2014 c6 nbting kho ktan nhr: thoi gian
khoi cao mwn do wron cay nhém bénh phin tring; thyi tiét gié I6c lam gaydé gan 30
ngan cay cao suph 2/3 dén tich wwon cay khai thac thhc nhom 111 gia &i, nang st thap
va khéngddng déu, gia ban cao su liémd giam lam cho doanh thugil nhuan, tién lrong
cia CBCNV gim nhiu so \bi cac rim treée. Tuy nhién déi s 1&nhdao caa HPQT, Ban
tong giamddc cung i sy nd luc va quyt tdm dia tip thé CBCNV cdng tydad gop phn
thuc hién hoan thanh nBim vu san xuat kinh doanh am 2014.

Nam 2014 céng ty khai thaduoc 19.186,814n ma qui kho,dat 103,71% K hoach
nam; ning sut vuon cay binh quasdat 2,03 fin/ha @ay 1a rim thr 9 lién uc cong tydat
nang sut tir 2 tin/ha). Bén gnh d6, cong tyda © chrc t viéc thu mua 12.196,18n ma
qui kho tr vaon cay khoan vawon cay tr nhan tréniia ban.

Nam 2014, cong tyta tén hanh tiéu th duoc 34.177,774n thanh pAm cac lai voi
gia ban binh quan 38,53amidong/tin vuot ty 16 13,93% K hoach rim voi Téng doanh thu
cong ty ne nam 2014 1a 1.641,93/tddng wrot 11,45% K hoach diéu chinh, trongdé doanh
thu kinh doanh cao su la 1.324,99d6ng wrot 6,86% K hoach rim, doanh thu xit khiu
da dat 23,25 tréu USD. Loi nhudn sau thé cong ty ne dat 271,37 ¢ dong wrot 65,04% K
hoach rim, loi nhuan sau thé hop nhit cong ty m dat 263,85 ¢ dong. Tir hiéu qua sin
xuit kinh doanh, cong tga chim lo ©t doi sbng ngroi lao dong V6i tién lrong binh quan
6,3 trigu ddng/ngroi/thang,ddng thoi ¢& mp ngan sach cho Nharéic 156,92 § dong. Hoi
ddng quan tri d& quiét dinh trinhdai hoi c6 ddng quyét dinh chi téa ¢b tac ca nam 2014 i
mirc 20%/n¢nh gia.



Két qua thuc hién mot 5 chi tiéu @ ban nim 2014 nlx sau:

KH Toleos TVIE
S — DV Nim KH | 2014 Nim 2g1-4 oy %SO
TT Chi tieu T | 2013 2014 didu 2014  ~. véi KH
h véi 2013
chinh bC
01  Sin lugng khai thac Tén | 19.196 18.500 18.500 19.187 99,95 103,71
02 | Sin lugng thu mua Tén | 11.002 10.000 11.500 12.196 110,85 106,05
03 | Sin luong tiéu th Tén  29.580 28.500 30.000 34.178 115,54 113,93
04  Gia ban binh quan t{é‘f\’ 5379 4505 3875 3853 7163 99,43
05 Téng doanh thu dgg 1.864 1517 1.473 1.642 88,09 111,47
06 Loi nhuan sau thé dgg 371,54 211,27 164,43 271,37 73,04 165,04
07 | Ty suit LNST trén 6ng doanh thu % 19,93 13,93 11,16 16,53 82,91 148,05
08 Ty suit LNST/tng TS (ROA) % 11,74 8,74 74,48
09 | Ty suit LNST/wn CSH (ROE) % 18,58 12,92 69,56
10 | Thu ntap trén & phiéu (EPS) dong | 4.735 3.362 71,00
11 | Ty 1é chi tra ¢ tic / VDL % 30 30 20 20 66,67
12 | Giati 6 sach d/CP  25.484 26.752 104,98

(Ngwn  liéu: BCTC riéng eim 2014 cdng tycphin cao su Phdéc Hoa)

3. Phrong hwéng sin xuit kinh doanh nam 2015.

Buéc vao mm 2015, Tinh hinh thgiéi con nhéu bién dong khé trong, anh hrong
dén dau tr nuéc ngoai vao Wt Nam,dong thyi tdc dong dén xuit khau va hm phat trong
nugc. Sin xuat caa khu wre doanh nghéip ding trrdc thach tikc cia av ché thi truong va
sac ép i nhap quc ¥ trongdiéu kién ning stit lao dong thip, chim duoc cii thién va
nang lrc canh tranh $u. No xdu van con nhéu quan ngi, nht 1a ny xiu cia doanh nglép
Nha nréc. Cau ndi dia tuy ting hon nam treée nheng chra manh. Bén anh do, dr bao gia
ban cao su 2015 khérig tr lai trong diéu kién rén kinh € thé gisi con kit 6n va gia du
giam sau. Ngoai ra, tinh hinhdthtiét c6 khi nang d@én bién that thuong, Bnh pHin tring
trén wron cay khai thacala nhirng nguyén nhan larnh hrong dén sin lwong khai théac,
doanh thu vagi nhuan aia cong ty.

Nam 2015 &n ar ké hoach dugc Tap doan céng nglép cao su \ét Nam phan 6, Hoi
ddng quin tri da xay dmg ké hoach rim 2015 i mot sb chi tiéu chinh sau:

- San leong cao su&n xut: 17.600 4n

- San lrong cao su thu mua: 12.006nt

- San lrong cao su tiéu th 29.600 4n

- Gi4 ban: 31,5 @i dong/én




- Tong doanh thu: 1.116y tiong.

- Loi nhuan truée thié: 144,52 ¢ ddng
- Loi nhuan sau thé: 115,65 ¢ dong.
- Ty 18 chi tra ¢ tirc: 20% nénh gié.

Dé hoan thanh cac we tiéudadé ra, Hbi ddng quan tri dé ra cac gii phap sau:

- Tang arong coéng tac gin ly ky thuat trén wron cay khai thacgac biét la veon cay
méi Mmé cao va won cay nhém 1. Tp tuc phdi hop voi Vién nghién ¢u cao suié cé gii
ph&p tham canh nang cacithrong wron cay va ing ring suit. Quyét liét chuyén sang
ché d6 cao D4 va &p dng khoa bc ky thuat vao clim séc won cay, thu hach mi. Thuc
hién tt chueong trinh @n xuit sach.

- Nang cao Hiu qua cong tac phongitbénh trén won cay, ing arong @ip huin trao
d6i quy trinh phong frbénh cho cdng nhan, theo ddi phonglénh kip thoi dé khénganh
hudng dén ning fec vuon cay.

- Tiép tuc phatdong phong trao thifua nang cao rén lag tay ngl, nang cao ing
suit lao dong. Giao khoan ¢im séc won cay KTCB ngayit khi trong tai canh. & chic
quan ly dau tr va khuyn khich ngroi lao dong thrc hién nhiéu bién phap tham canh, &
séc Bt, rat ngin thoi gian kién thiét co ban nhim dwa won cay KTCB vao khai thacs.

- Chi d@ong thanh ly di vu, dam bao tin thu gn luong va gia ban cay thanh I§tnhét,
ddng thyi dam bao tién d6 chuan bi dat phuc wu trong tai canh.

- Thuc hién tt trinh tr, tha tuc dau tr va quin ly, giam sat Kfu qui dau tir tai cac dr
an dia cong ty co én gop. Cli dong ngwn von dé dau tr cac dr an,dam phén i cac
ngan hang trong va ngoairdt dé vay \on véi 1ai suit hop ly nhit phuc vu dau tr cac dr
an.

- Tiép tuc ra soatdi toan B chi phi én xuit kinh doanh nim giam gia thanh an
phAm. Quin ly chic cke chi phi choing laai vt tu, héa clit, phan bén, nguy&néli dau
vao,...

- Xay drng chinh sach gia thu mua linhdbdion dé thu hat ngén cung dp nguyén
liéu ma phuc vu san xut. Bong thi, didu chinh kip thoi gid thu mua theo tinh hinh giéith
truong bén dong. Duy tri 6t quy trinh thu mua, thong xuyén kém tra, giam sét cac khau
trong quy trinh nim dam bao hiéu qua, dic biét 1a chit luong mi dé bao dam ngubn
nguyén lu cho ck bién.

- Piéu tiét va sr dung hop Iy quy lvong dé cham lo %t tién lwong cho ngoi lao dong,
dam bao tra lwong phi lop woi céng src aia ngroi lao dong trng khu wre. Thre hién tht
cac clé do chinh sach ip thoi cho naroi lao dong nhr tién lwong, chim séc gc khoe, cté
d6 an giira ca, trangap bao ho laodong, i dudng bing hién vat dé nguoi lao dong gin b
véi cong ty.

Véi sy doan Kt va quiyét tam @a #ip thé can 1§ cdng nhan vién, rih dinh cong ty &
hoan thanh céc thiéu k& hcach rim 2015 madai hoi c6 dong dé ra, gop phn xay drng
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coéng ty ngay cang phatén, nang cao thong hiéu, hinhanh va uy tin éa Cao su Pksc
Hoa trén thtruong.

Nei nhgn: TM. HOQI PONG QUAN TRI
- PHCD thuong nién 2015; CHU TICH
- S5 GDCK TPHCM;

- Thanh vién DQT;
- Ban kém soat;
- Luu: VT, The ky HDQT.



TAP DOAN CONG NGHIEP CAO SU VN QQNG HOA XA H QI CHU NGHIA VIET NAM
CONG TY CP CAO SU PHUOC HOA Poc lap - T do - Hanh phdc

$: 21/BC-CSPH Binhuong, ngay 13 thang 0lam 2015

' BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH N AM 2014
VA PHUONG HUGNG NAM 2015

|. BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH N AM 2014.
Kinh thra quy 6 dong,

Thay mit 5.480 can & cdng nhan vién codng ty, baéng giamddc giri d¢én toan tié
quy @ déng béo céo tinh hinh ibdong sin xuit kinh doanh trong #am 2014 i nhiing
két qua dat dugc nhr sau:

1. Cong tac $n xuit.

Coéng ty ch dao cacdon vi thuc hién t6t cong tacd chic quan ly ngaydau nim, tin
thu $t san hrong trede khi cay ang 14,ddng thyi chudn bi tot vat tr khai thac. Ngay 11/4
cong ty tén hanh kiéi cao mia w 2014, trén khai lam méng ¢im muea kip thoi, t6 chirc tt
viéc bén phan 2ih trén dén tich won cay khai thac vaubdn cay KTCB. Xaatinh cré do
cao thich kyp cho frng wron cay, & dung thibc kich thich m phi kp tirng miéng @o.
Tuan thi quy trinh K thuit caa Tap doan, thrc hién cac bén phap gan ly dé tan thu @n
lwong va ng ring sut, phbi hop Vién Nghién @u cao suié co cté do chim séc won cay
phl hyp. Duy tri 6t viéc kiém tra tay ngh ki thuat cia cong nhan hang thang,onty tay
nghé céng nhan ludéivn dinh.

Céng tyda #ip trung ch dao thuc hién tt viéc dau tr cho toan B vuon cay (kinh
doanh, KTCB, tai canh,wn nhan, won uong) Wi téng chi phidau tr 40,5 ¥ dong.

T6 chirc phatdong cac phong trao thiua rén lugn tay nglé, nang cao ing stt, sin
lwong, chit luong, ddng thi van dong cdng nhamiang ky lam véc ngay ch nhat tir dau
thang 5d¢ bu vao nitng ngay nra bdo. Vaaiau quy 4,da phatdong phong trao thiua
nudc rut vadén ngay 24/12 cdng §a hoan thanhd&hoach sin lwong 18.5004n ram.

Két qua dén 31/12/2014, cobng ty khai thatrgc 19.186,814n ma quy kho, dat
103,71% Kk hoach rim (vuot 687 fin), ning suit vuon cay binh quadat 2,03 fin/ha (lién
tuc 9 rim céng tydat ning sut trén 2 in/ha). Cac ndngwdng déu hoan thanh vauwot ké
hoach coéng ty giao, trondd vuot sin lrgng cao nht 1a Néng terong Lai Uyén (116,89%),
Hoi Nghia (110,48%), Nha Nai (106,82%). Ngoai ra, congdyd chic tot viéc thu mua
12.296,184n mu tir vuon cay khoan, won cay tr nhan tréniia ban.



Trong rim ché bién dugc 31.300,644n ma thanh pm, oo ciu sin pham gom c6:

STT Chiing loai S6 lwong (tan) | Tilé (%)
1 SVR CV 50, 60 10.902,78 34,83%
2 Latex 3.155,77 10,08%
3 SVR L,3L,5 6.741,78 21,54%
4 SVR 10, 20 10.121,72 32,34%
5 Skim block, khac 378,64 1,21%
Tong ohng 31.300,64 100,00%

Hé thong quan ly chit lugng theo tiéu chin 1ISO 9001:2008 va I1SO 1400Egituc
dugc duy tri, phat huydt trong hat dong sin xuit, chit lugng sin ptim ngay cang nang
cao vadat chuan V@ quan ly mai trong.

2. Cong tac kinh doanh.

Cong ty tép tuc duy tri ky Kt hop dong dai lan véi khach hang trong va ngoaidc,
thuc hién tit viéc giao hang theding hyp dong, &o moi diéu kién thufin loi cho khéach
hang. Trong tinh hinh gia liéna giam tr ddu nim dén cuwi nam, viéc tiéu thi theo hp
ddng dai lan cé kho kin, tuy nhién cdng tda tich erc ddm phéan ban chég (trongdé uu
tién cho khach hang daam) nénda tiéu thn hét sin prim tir vuon cay va nguyéndu thu
mua.

Trong rim cong ty tiéu th duoc 34.177,764n ma thanh pAm, wrot 13,93% so §i
ké hoach rim 2014, ling 115,54% sod&i nam 2013, © cau tiéu thu nhr sau:

] Doanh thu trong nim Pon i
. x L Sﬁlu’q’ng N 2 Tha ht"“ Ag
Dién giai (t4n) Thanh tien annh tien bg/tan
(USD) (dong) (ddng)
Xuat khau trac tiép | 10.835,45 22.588.131 477.492.464.41844.067.601
Uy thac xut khau 32256 657.130  13.948.253.156 43.242.352
Noi tieu 23.019,75 825.450.990.477 35.858.381
cong 34.177,76) 23.245.260 1.316.891.708.051138.530.656

Doanh thu thanh pim dat 1.316,89 ¥ dong Wi gia ban binh quan 38,53 au
ddng/tin, giam 28,37% so & nam 2013. Ngoai ra, cong ty tiéuutitac lai mu tan thu khac
thu duoc 8,49 ¥ dong.

Tong doanh thutt sin phim cao su & nam dat 1.324,98 ¢ dong (trongdé doanh thu
tir san lwong wron cay cong tytat 829,38 ¢ dong, doanh thuit mi thu mua 495,65tdong).
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3. Cong tac thu mua mni:

Trong rim tinh hinh gia cé nBi bién dong theo chiu hréng gim sau, cdng tyiéu
chinh kip thdi gid thu mua r cao su theo ihtruong (trong Bim da didu chinh gia mua 41
luot), c6 chinh sach gia mua linhat@di véi tirng dbi tegng khach hang. ahg arong céng
tac quin ly, kiém tra ctin chinh kip thoi nhitng thiéu sot trong céng tac thu mua véptituc
nghiém thudé TSC theo phong phap vi séng nénd duoc niém tin wi khach hang, qua
d6 khach hangan bo 1au dai va céng tn dinh dugc lwong ma thu mua.

Nam 2014 Cong tyid thu muaiuoc 12.296,184n ma quy kho i woc loi nhuan tir
ma thu mua lon 11 § déng. La m thr 4 cong ty cd a luong thu mua trén 10.008rt, do
quan ly va kim soatduoc chit lwgng mi, quadé nguyén kBu ma thu mua ch bién ra thanh
phém CV50-CV60dat TCVN 100%.

Trong rim Ban thu muaa © chac d¢én tiép nhiéu doan khachtit cac cong ty trong va
ngoai ngankién tham quan kinh ngén vé céng tac thu muaitcong ty.

4. Cong tac tai chinh.

Thuc hién tdt cAc bén phap qgén Iy gia thanh & phim, han ché nhitng chi phi khéng
can thiét trong €n xuit dé giam gia thanh,ang loi nhuan.

Coéng tyda hoan thanhjt ngha w nop ngan sach Nhamdc v6i tong $ tién 156,92 ¢
ddng, Trong @im 2014, céng tywkién chi tr ¢b tic bang tién ty 16 20%/ménh gia.

Thuc hién dam phan vay daidm dé dau tr XDCB vadau tr cAc dr &n tbng cao su@a
cobng ty hi Kampuchia vabaklik. Bén hét naim 2013, cdng tytd vay dai bn dé tai o ciu
nguwsn von dau tr cac dr an lon 220 t dong.

5. Hoat dong dau tw.
5.1 Hoat déng dau tw XDCB ndi b:

Hoan thanh ting tai canh 997,09 haén cuwi nam ti I¢ cay $ng 5 ing l& to 1én dat
100%. Ch dao tham canh ¢im s6c 3.432,49 hauwsn cdy KTCB, qua Kim tradanh gia
chat luong sinh terong Ht, dong déu, nhéu vuon cayduong vanh wot tiéu chidn quydinh
tir 4cmdén 6cm. Qua qua trinh &m soc, @m 2014d4a c6 687,66 hdua vao khai thacésn
trudc 1 rim ddi voi dat hang 11 va 2 m dbi véi dat hang 1I1). Ngoai ra, céng ty dhtao cac
don vi chim séc ét vuon nhan, won wom dé chun bi cho mua ®ng msi nam 2015 i co
ciu gibng da dang theo chdao aia Tap doan.

Céng tyda chi fon 16,39 ¢ dong, chi yéu Ia thi cdng cac cbng trinh giao thongyh
loi, hé thdng xir Iy nuéc thai, sira chira, o dedng e thdng thiét bi ché bién, van chuyén
mu, xay drng nhadoéi, noi sinh hait cho cong nhan.

5.2 Hoat déng dau tw vao cac dr an:
Nam 2014 céng ty 4 dau thec hién dé an tai o ciu cac d andang tham gia gépdn.
DPén cbi nam cdng tyda thrc hién thoai vn tai 3 di an (céng ty CRau tr Sai Gon VRG,
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Coéng ty CP cé bién gd Thuin An va cong ty CP cdng ndipi va XNK cao su) &i oi

nhuan thudugc hon 24 § ddng. Bong thyi cong tyda thre hién ting  luong @ phin s

hiru tai cong ty CP Ngbi sao Geru £00.000 CP {tlé 4,55% \bL) Ién 590.000 CP {ong
tng 26,82% WL). Nam 2014, cong tytd ip trungdau tw cho dr &n cao suat Campuchia,
tai PakLak va Cong ty CP Khu Cong ndipi Tan Binh, khongtau tr du an khéc vatang
cung Tap doan thodi ¥n cac d an khac theodltrinhda dang ky.

5.3 Haat dong aia cac cbng ty con:

5.3.1 Cong ty CP cao su Trong Phat

Nim 2014 cong tyld sin xuit 27.359,95m gd phoi, thu mua 15.179,97 *mtiéu thy
41.829,91 m San xuit 1.501,26 m3 pallet, tiéudhl.364 m3 pallet. i thang 9/2014, cong
ty bit dau dua day chugn ¢ ghépdi vao gin xuat. Qua lon 3 thang, cong tga sin xuat
1.110n7 gd ghép, tiéu th 392nf. Téng doanh thu céng tyam 2014dat 290,18 ¢ dng
(trong d6 gia ti xuat khau dat gan 8 trigu USD), rdp thié va ngan sach Nharac 13,68 ¢
ddng, bi nhuan sau thé dat 9,39 ¥ déng (dat 104,37% K hoach). On dinh viéc 1am cho
338 laodong Wi tién lwong binh quan trén 5,9 & dong/ngroi/thang.

5.3.2 Cong ty TNHH Phét trién cao su Plréc Hoa-KampongThom:

Trong rim 2014 céng ty tic hién trong mbi 76,40 ha. Chm s6c 7.583,24 hauwn
cay KTCB theadling quy trinh k thut, vuon cay sinh wong 6t. Trong rim cong tydau
tu mua 02 xe 6td cdng tad cho ndng rong, dau tr xay drng 1,1 kmdudng cp phbi soi
do, 14,8 kmduong dat d¢& phuc vu cdng tac @n chuyn va kém tra won cay, 5 km hang
rao ko vé 16, nhad céng nhan..dapung yéu du phic vu sin xuit, 6n dinh doi sbng can
bo cong nhan.

5.3.3 Cong ty TNHH cao su Pieé’c Hoa-DakLak:

Cham s6c 165,91 hawon cay KTCB, phong frsau énh, clim séc won wom, vuon
nhan.Dodn déc don vi tu van hoan thanh cachg muc va kibi luvgng céng véc da cam Kt.

5.3.4 Cong ty CP Khu Cbdng ngtép Tan Binh:

DA trién khaidau tr mot sb céng trinh b ting giao théng, dthdng thoat éc dé thu
hat dau tr. DA ky Kt hop ddng wsi mot sb nhadau tr vai dién tich cho thué én 8 ha. Dx
andadon tiép cacdoan khachtén tham quan tim Bu ao hoi dau tu tai khu céng nghéip.

6. Cong tac 6 chirc va chim lo doi séng, ché @9 chinh séach.

Toéng $ can B cong nhan vién toan céng tyehico 1a 5.480 ladong. Mic du gid ban
ma giam nhiéu so \6i cac rim treéc, nhing céng ty ¥n &b gang duy tri tén lwong trong
nim cho ngoi lao dong. Két qua tién lrong binh quan am 2014 dat 6,3 tréu
déng/ngroi/thang, dng tién lwong ¢ nam dat 421,42 ¢ déng.

Ngoai ra, Coéng tytd ptdi hop voi Bénh vién da khoa tréntia ban chm lo throng
xuyén src khoe toan th can 1 cdng nhan,& chrc tt viec kham gc khoe dinh ky 2 lan
trong rim, trongdo dic biét quan tamién src khoe aia laodong nir. CAc clé d6 bao hiém
x& hi, bao ho lao dong duoc thee hién rat tot, trongdd 6 chac an gira ca,dugc cdng ty
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dam bao theo quydinh aia Nha méc voi tong € tién 28,33 ¢ dong. Cong ty & chac boi
dudng bing hién vat véi s tién 20,04 ¢ dong, trang b bao ho lao dong 4,82 ¢ dong, da
gop ptin quan tong vao véc chim lo src khoe vadoi sbng ngroi lao dong.

Bén anh viéc quan tam cim lo tt viéc l|am va tn lwong, cdng ty con quan tam
cham lo doi sbng van hoa tinh thn cho ngoi lao dong. Cong tyda phdi hop cling cadoan
thé t6 chac duy tri cAc hat dong vin hoa, ¥in ngré-TDTT thuong xuyénd co 5 ...

7. Cong tac thanh tra, Bo vé, quan ar va phong cténg chay rb.

Coéng tyda 6 chac 41 cwc thanh tra, Wm tra theo k hoach va chuyénié, noi dung
thanh kém tra \é viéc thec hién quy cl, quydinh aia cdng ty, Wc thec hién chinh sach
cho ngri lao dong, dam bao thee hién nghiém cac quitinh e dan chi co 0.

Luc lrong hio vé cacdon vi lam 6t cdng tac tan tra, canh gacado vé ma trén wron
cay va lao vé co quan, tai &n, kho tang, nha mayia don vi. Ban Ch huy THng nhit hoat
dong 6t theo qui ch, phat huy hu qua s phdi hop cia cac rc legng trong cdng taca
vé tai sin cong ty va tai @ ngroi dan tréndia ban. Tinh hinh an ninh chinh, tirat tu xa
hoi tréndia ban cdng tygn dinh, khéng &y ra wi viéc phic tap.

Phi hop Cong an Thh mo 16p tip huin nghép wu bao vé va nghép va PCCC fm
2014 cho can®cdng nhan. Cihiao cacdon vi xay drng cac plrong an @ thé va thrc hién
nghiém céng tdc PCCC #thla vao mua khddam bao luc lwong throng tnrc phong chng
chaydé giai quyét s ¢ kip thoi,...

8. Cong tac v¥in phong - thidua, khen thwéng.

Chi dao cacdon Vi thuc hién tt quy clé van the theo quydinh. Kiém tra throng
xuyén xe may, phat huyéi qua trang thét bi vin phong hén cé, khai thacisdung may
tinh, website, rmg i bo dat hiéu ning cao. Bp doan kém tradinh ky, qua Kt luan kiém
tra, doandanh gia cao codng tacw thr - luu trir va quin y t5t ban quyén phin mém may
tinh tai don vi.

PhSi hop Coéngdoan 6 chic phatdong cac phong trao thiua laodong sin xuit kinh
doanh gbi, trong rim d& cé nhéu tp thé ca nhan tiéu Bu hoan thanh dhiéu K haach,
hoan thanh ném wu duoc giao, cong tytd dong vién khen thong kip thoi cho cac dp thé
va c& nhan. kim 2014 céng tyia chi bon 46 ¥ dong tién thueong cho cacap thé va can b
céng nhan toan cdng &A hoan thanh »t sic nhiém wu (binh quan 8 téu déng/laodong).

9. Mt sb cong tac khac.

Céng ty nin Giai Vang CHit lvgng Quic gia rim 2013. B chirc danh gia vi bo dinh
ky hé théng quan ly chit lvong theo tiéu chin 1ISO 9001 va &ithdng quin ly mdi trdng
theo tiéu chén 1SO 14001, quadb soat xét niing diém chra hop 1y dé nang cao Ku qua
hé théng 1SO cbng tyPinh ky Quacertdanh gia B thong quin ly chit luong theo tiéu
chuan 1ISO 9001 va hithdng quin ly méi tnrong theo tiéu chan ISO 14001.
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Ho trg Tap doan Coéng ngldp Cao su VN & chic thanh coéng i thi “Tho gioi thu
hoach mi nganh cao su ¥i Nam rim 2014” i Cong ty. Cong tyla dat mot sb giai cao ti
hoi thi: giai nhi ddng doi, 01giai nhi c& nhan, 02 gi khuyén khich ca nhan va inhit xe
hoa.

10. Nhitng thiéu s6t din khic phuc.

Bén anh nhirng hiéu qua dat duoc trong cdng tacas xuat-kinh doanh va cim lo doi
sdng ngroi lao dong, qué trinh the hién nhiém vu nim 2014 ¥n con ndt sb diém thiéu sot
can phii khic phuc nhr Viéc ban hanh g to4n hang #m con cAm lam cho céng ty con,
ndng teong khong ch dong diéu hanh céng tacam xuit, tha tuc phap ly @ an tdng cao
su ki Bk Lak cham lamanh hréong dén tién do caa dr an,...

Il. PHUONG HUONG NHIEM VU SXKD NAM 2015
1. Ké hoach sin xuit kinh doanh nam 2015

Nam 2015 céng tytugc Tap doan CNCSVN giao dhtiéu gin lwong 17.600 4n dong
thoi tinh toan chi phéé ¢ ging coduoc loi nhuan trong tinh hinh gia banrckién thip hon
2014 1a nét yéu @u kha cao.

Bén anh do6, wi dién tich won cay khai thac 9.449,88 haickéu van la nhém I
(tinh dén 31/12/2014), bt d6 cay @o thap, sin luong tiép tuc giam do phii thanh 1y
1.035,94 ha, it 5 dién tich méi dua vao khai thaciamg suit con thip < anh hrong dén
ning sut binh quan ga toan B cac won cay, thi tiét dién bién bat thuong, gid ban d
kién van thip so \6i nam 2014. Niing kho khin d6 s tacdong dén hiéu qua san xuit kinh
doanh éa cdng tydic biét la anh hrong tnrc tiép dén tién lrong aia can B, céng nhan.

T d6, can b cong nhan vién toan cong tyrcning dong, nang cao Bu qua lao dong
trong tinh hinh kho kin ¢é hoan thanh céc thiéu I haach, tnrge hét 1a sin lwong, doanh
thu, loi nhuan, Mp ngan séach,&ctac, chim lo doi song va thu nhp cho ngoi lao dong.
Céan B cdng nhan vién cdng ty pihdau thyc hién nhiém wu caa rim 2015 i nhitng cH
tiéu a ban sau:

Bang 1: Mot so chi tiéu oo ban cia ké hoach 2015:

STT Chi tiéu PVT 2013
1 | Vébndiéu lé Tr ddng 813.00C
2 | Sn leong mi khai thac Bn 17.600
3 | Sn lugng ma thu mua Tn 12.000
4 | San lugng tiéu th trong ky Tan 29.600
5 | Gia ban thanh pim cao su binh quarft Trdong 31,5
6 | Gia thanh tiéu thVC cong ty / in Trdong 30
7 | Loi nhuan truedc thué Tr dong 144,52
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8 | Loi nhuan sau thé Tr ddng 115,65
Trich cac qtt (40%)
9 | + Quy dau tu phat trén (20%) Tr dong 46,26
+ Quy khen throng phac &i (20%)
10 | Ty 1& du kién chi ti ¢ tic % 20
Bang 2: K é hoach dau tw cac d w an 2015
DVT: triéu dong
] Ké
S A L
N Véndiu = Vén gop ;Ty If; gop }/onﬂgoip hoach o
T Danh muc dau tw . von cia PHR iy ke dén . Ghi chua
tw/ VDL | caa PHR I vén diu tur 31.12.14 gO6p won
T . .
2015
| GOp vén vao cac cong ty con:  2.340.849  2.293.849 1.104.422 154.893
Coéng ty TNHH phat tén cao su 841.087
Phréc Hoa Kampong Thomait 100% Trongdo:
1. : " 1.130.849 1.130.849 . 87.714
Kampuchia Vay NH 50% Von vay:
247.704
Coéng ty @ phan C Tre
o, COMOy@phinCaosuTwong o500, 3500 70% 35.000
Phat
3. Du an tdng cao sudi Daklak 1.000.00C 1.000.000 100% 138.697 28.817
) ) g : .000. 000000, NH 509 . .
4. Congty CP KCN Tan Binh 160.000  128.000 80% B9.6 38.362
Gop von vao cac cong ty lién
I s 450507  133.282 135.739
Céng ty CP KCN Nam Téan
1. ~ong " 160000 52565  32,85% 53.032
Uyén
Céng ty TNHHDPau tr ha tang ba thoai
2. VRG 268.507 77.975 29,04% 79.965 vén vao
T1/15
Coéng ty @ phan Th thao Ngoi
g COng ty @ phan The thao Ngoi 2742  28,18% 2742
sao Geru
Il Pau tw dai han khac: 2.520.617 125.358 129.765
CTCP Thy dién G S6 thoai
1 7 Y dien Geruco SONG 50600 57.00¢ 19% 57.000 < thoal
Con von
Co ty CP C S
2. ONd W 0 SU QUASH ) 416 24.35¢ 2,43% 24.300
Geruco Lao
3. Congty CP Cao swS La 1.058.201 20.000 1,89% 20.000
Cong ty CP thy dien VRG S thoai
4, SON9 Y y dien 160.000  24.00C 15% 28.465 © thoal
Ngoc Linh von
Céc dr an do cong tydau tw
\Y ) 70.000 70.000 72.809
truc tiep
1. Dy an KDC Phréc Hoa 70.000 70.000 100% 72.809
Téng ohng 5.381.973 2.622.489 1.442.735
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3. Giai phap thuc hién.

Dé hoan thanh nBm vy trén, ip thé can [ cdng nhan toan céng tyrctip trung thre
hién c6 héu gua cac muc tiéu, gai phap nhr sau:

3.1 V@ to chirc quan ly san xuit va toé chirc tot phong trao thi dua:

Tiép tuc sip Xép lai to chic, b trf can B va cdng nhan caddi san xuat phu lyp Vi
tirng laai tinh hinh wron cay hén cé (won cay khai thac, KTCB, tai canidam bao quan ly
t6t vuon cay. Sp xép lai lao dong phu lop trén © s vuon cay nhém lIl dn con nhéu va
vuon cy nhom Wang ting din, b5 tri phan cong ladong hop Iy va lau dai trénwon cay
khai thac nim 4n dinh ning sut va $in lugng. Giao khoan lau daiwwn cay KTCB ngay
tir khi bat dau trong tai canh, & chirc quan Iy dau tr va khuyn khich ngoi lao dong thrc
hién nhéu bién phap tham canh &m soc won cay tht tot, rat ngin thoi gian KTCB dua
vao khai thacam.

Phatdong va 6 chic duy tri phong trao thiua ptin d¢au hoan thanh&haoach, phong
trao rén lugn nang cao tay nghnhim ting ring suit vuon cay, rng sut lao dong, ting
chat luong sin prim. Nang cao V tirc trach nhdm, hiéu qua trong cong taadic biét 1a visc
chap hanh quy trinh kthuat, noi quy, quy cké caadon vi, giir gin won cay lau dai, gi gin
san pham khongdé mat cip.

Trién khai thrc hién tot quy cté dan chi ¢ co o, tao diéu kién dé tirng cdng nhan phat
huy quyén tham giaddng gop xay dng don vi ngay cang phét - dic biét 1a viéc cdng
khai gip xép giao khodn pin cay, céng khaion gia tén lvong, dan ch thao luan va tiéng
nhat cac bén phapdé dat hiéu qui lao dong, hisu qua san xuat kinh doanh trong tinh hinh
gi4 ban thp, don gia tén lwong sut giam so \6i nam 2014, qual6 6n dinh va phat tén
cong ty,6n dinh viéc 1am cho ngoi lao dong.

3.2 Cong tac clim lo ché dd chinh sach vadoi séng ngwoi lao dong:

Diéu tiét tién lrong phu kyp theo teng thyi diém trong rm, bio dam tra lwong phu
hop V6i cong src ngroi lao dong ¢ ting khu wre, tao diéu kién cho ngoi lao dong yén tam
san xuit. Pao wo, i dudng can b cdng nhan nang cao tay rgva nghép vu dé dat hiéu
qua cao trong &n Xuat.

PhSi hop vai cac trung tam yétdia phrong chim soc gc khoe dinh ky cho toan th
can I céng nhan. & chic thanh tra, Kim tra véc thec hién cac ck do chinh sachibi véi
nguoi lao dong dinh ky vadot xuat nhim bao dam chim lo day du dén ngroi lao dong. Ploi
hop t chic tot cac hat dong nang cadoi sdng vin hoa tinh thn trén © so tiét kiém, hiéu
qua.

Thuc hién tot cac chinh sach x&®htrén dia ban gép pin gin bo gira cong ty vi dia
phueong cac ép.

3.3 Quan ly chi phi, gia thanh, nang cao Hu qua.

Xay deng y thrc tiét kiém, chbng lang phio tirng can b cong nhan trén on linh wc
nhim kiém soat gia thanhas phim trongdiéu kién mot s5 chi phi § ting theo thrc # thi
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truong. Quadé tirng brdc dam bao hiéu qua san xuat kinh doanh vén dinh thu niap cho
nguoi lao dong, hoan thanh ngh w nop ngan sach Nhaumdc theo quidinh, ko dam ty 1€
cb tirc theo nghquyét dai hoi c6 déngdé ra.

3.4 Thyc hién tét cac bién phap ky thuat.

Tang arong quan ly ky thuat vuon cay khai thac, cha yuen cay néi mé va won cay
nhom 1. Tép tuc phbi hop v6i Vién Nghién ¢u cao suté c6 bién phap tham canh nang cao
chit lugng wron cay vaing ring sut ciing nhr bién phap 4n thu 6i da wron cay chén bi
thanh ly.

Lam mang chn mua kip thoi, bi thubc kich thich phi dp twi cay va b chac quan ly
tét viéc bon phan trongam. T chic 6t viéc phong tr bénh moia nra, trdc hét 1a trén
vuon cay noi khai thac.

Chim soc 6t 3.432,49 ha won cay KTCB (trongdd dr kién 2015 né miéng @o
772,15 ha won cay KTCB 2009). Cim séc, qgan ly tot vuon wong, won nhandé lai thap
kip thoi, c6 cay gong Ht. Chuin bi khau lamdat kip thoi vu, chi dong thyi gian tong tai
canh rim 2015 i dién tich 1.035,94 ha,db dam cui nam cay $ng 100% vaiang tnréng
tir 4 ting 14 to én.

3.5 Cong tac qun Iy chit lweng va @ ciu sin pham.

Tiép tuc duy tri 6t hé théng quin ly chit luong theo tiéu chin 1SO 9001:2008 SO
14001. Ap dng cac bin phapdé tan thu mi nuée, leu y duy tri gén ly chit lwong mi sach
ngay fr vuon cay chaién chit luong thanh phm trong qué trinh ¢hbién, bao dam oo ciu
va ching laai thanh plim daptng yéu éu oia khach hang

3.6 Cong tac thu mua.

Kiém soéat cht luwong mi tap tr ngwdn thu muadé ting thém §n luong SVR10-
SVR20. Phn dau cong tac thu mua trongim dat 12.000 én, dic biét quan tamién céng
tac cando va chit luong mi, phan lai quan Iy trng laai ma dé dua vao ck bién dam bao
chat luong. Piéu chinh gia mi thu mua linhdong va Kp thoi, dam bao chit lwong mi thu
mua tr vuon cay tr nhan va b khoan, quaté dam bio chit lugng sin pham cung ép cho
thi trudng, gép phn ting loi nhuan cho céng ty.

3.7 Tiéu thu san pham.

Tang arong dam phandé xuat khau, trongdd hop dong dai fan tich arc nang cao (k
ca d6i voi khach hang trongudic) dong thyi linh hoat ban chugn tay vao dén bién thi
truong, candéi tiéu thy giira khach hanguéc ngoai va khach hangindia nfim dat duoc
gia ban ét nht. Pam o giao hangiing han, thrc hién ding cam Et véi khach hang
nham giit vitng uy tin \6i khach hang, nang caouttng hiéu caa cong ty.

3.8 Cong tacdau tu.

3.8.1Piu tw XDCB ndi bé:
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Tap trungdau tr cho won cay tai canh va KTCB thett &n tai © ciu, bio dam chit
lwong wron caydé cé ring suit cao cho chuksau.

Chi dau tr cac lang muc XDCB hét sc cin thiét phuc vu cho cdng tacam xuat kinh
doanh vadoi sdng ngroi lao dong, tnrge hét 1a céng trinh giao théng pb vu van chuyn
mu va di lai cua ngroi lao dong. Trong qua trinh tkc hién phii bao dam dung trinh t
XDCB theo quidinh, 6 chic va qun ly tét viéc diu thiu theoddng Iuit dinh, dam bao tinh
cbng khai va khach quan.

3.8.2P4iu tw cho dr &n va cdng ty con.

Tich arc dam phan @i cac ngan hangdé cé ngwn vén on dinh dau tr cac dr an,dau
tu cac lang muc ké hoach 2015, trongté t@p trung tirdc hét chodau tr vuon cay tai canh,
vuon cay KTCB da cong ty va d an a@a 3 cong ty tec thuwc: Phréc Hoa-
KampongThom, Pivc Hoa-DakLak, Khu Céng ngdp Tan Binh. B chic quan ly chit
ché cac dr &n ntim bao dam dding quydinh aia luat phap va Hiu qua 1au dai.

- Cdng ty TNHH Phét ténh cao su Pisc Hoa-KampongThom: $p tuc chim soc
vuon cay KTCB. Hoan dmh thi tuc dé chuan bi ddu tr nha may ch bién. Khao sat va
chudn bi lvc lrong laoddng cho véc khai thac vaoam 2015.

- Céng ty CP Cao su bng Phat: © chrc khai thac 8 dung 6t nguyén u duoc
phan B ddng thoi tich arc tim kiém thém ngdn nguyén ku bén ngoai duy triam xuit gb
phdi, ¢ ghép 4m va kinh doanh Bu qua.

- Cong ty TNHH Phét tén cao su Pinvc HoaPakLak: CHim soc 6t vuon cay tbng
méi va vuon cay KTCB. Tép tuc dénddc don vi te van hoan thanhdso phap ly.

- Cong ty CP Khu C6ng ngtp Tan Binh: Tép tuc thi cdng ndt s6 hang mic cong
trinh dé thu hat nhatau tu trén @ so von gop va n do thu hatdau tr ¢é dam bao dau tu
cudn chiéu, tranh lang phi. ahg ardong cong tac &p thi dé thu hatdau tu.

3.9 Haat dong thanh ly viron cay cao su.

Cha dong tinh toan thi gian thanh Iy 4i vu, c6 K hoach tr diu nim dé bao dam tan
thu sin lwong, hoan thanh éhiéu k& haach, bio dam gia ban won cay thanh lydt nhat,
ddng thyi chuan bi dat kip thoi trong tai canh ngayitgiita thang 5.

3.10 PIoi két hep véi chinh quyén dia phwong thwc hién tét nhiém vu bao vé tai
san, gitr gin an ninh trat tw trén dia ban, phong cléng chay.

Chi dao 6t viéc xay drng hrc lrong kio vé tr vé c6 chit luong theo plrong an ©
dong, linh hat. Rén lugn ddi ngii bao &, tw vé phat huy tinh thn trdch nhém, chip hanh
t6t luat phap, ngn chin kip thoi cac hanh vi tiéuwc.

Tiép tuc phat huy Hu qui vai trd Ban Chhuy Thong nHit cac ép nham gin két véi
cacdia phrong dé 6n dinh an ninh #t ty xa hoi, bao v¢ an toan taian caadon Vi va ngroi
dan tréndia ban. P&i hop tt véi cac hugn thec hién cac clrong trinh kinh é-xa i nham
xay drng dia phrong phét trén v& moi mat. Thuc hién tot phrong &n PCCdic biét 1a trong
mua khé, Bo dam codu luc lwong va plrong tién PCC xr Iy kip thoi moi tinh hubng.
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Trénday la bao caodtinh hinh hat dong sin xuit kinh doanh #am 2014 va k hoach
hoat dong sin xuit kinh doanh @m 2015. Kinh trintbai hoi ¢6 déng xem xét va théng qua.

Noi nhén: ) )
- DHCPD thuong nién 2015; TONG GIAM POC
- S5 GDCK TPHCM;
- Thanh vién BDQT,;
- Ban kiém soat;
- Luu: VT, Tha ky HDQT.

Lé Phi Hung
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CONG TY CP CAO SU PHUGC HOA CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KI EM SOAT Poc lap - Tw do - Hanh phuc

Binh Dwong, ngay ... thang 3@am 2015
DU THAO

BAO CAO HOAT PONG KI EM SOAT NAM 2014

Can or chic ning, nhém vy, quyén han cia Ban kém soatduoc quydinh tai Diéu 18
t6 chic haat dong aia Cong ty 6 phin Cao su Pindc Hoa.

Cin or Quy clé t6 chic va hat dong aia Ban kém soat Cong ty & phan Cao su
Phréc Hoa.

Cin or Nghi quyét caa Pai hoi dong @ ddng throng nién va cac Nghguyét caa Hoi
ddng quan tri Cong ty ¢ phan Cao su Pinéc Hoa.

Ban kiém soat xin bao cabai hoi c6 ddng & hoat dong kiém soat 4i Cong ty trong
nam 2014, nkr sau:

l. Ki ém soéat hat ddng cia Hoi ddng Quan tri va Ban Tong giam déc cong ty \&
viéc thwc hién Nghi quyét cia Pai hdi cé6 déng thwong nién ram 2014:

1. Tinh hinh thuc hién ké hoach gin suit kinh doanh:

Nghi quyét sb 03/2014/NQ-CSPH ngay 12/3/201dacbai hoi dong & déng throng
nién 2014d4 théng qua it sd chi tiéu K hoach sin xuit kinh doanh. Tuy nhién, do tinh
hinh kinh € thé giéi phuc hoi chdm, nhu éu cao su trén ittruong th gisi van & mac thap
trong khi ngén cung ing nhanh bn din d&én gia ban cao su liémad it giam lam anh
huang dén két qua SXKD va visc thee hién cac chtiéu ké hoach im 2014da dé ra. Dodo,
sau khi xin y kén cia cac 6 déng king vin ban, Ngh quyét caa Pai hoi ddong & doéng
16/2014/NQPHCD ngay 01/12/2014t4 théng qua ¥c diéu chinh cac chtiéu Kk hoach
SXKD nam 2014 nix sau:

+ San lugng cao su khai thac (quy kho): 18.50 t

+ San lugng cao su thu mua (quy kho): 11.50 t

+ San legng cao su tiéu th 32.000 4n

+ Tong doanh thu: 1.473 tt6ng

+ Gia ban cao su binh quan: 38,746utd/tan
+ Tong loi nhuan sau thé coéng ty m: 164,43 ¢ dong

+ Chia © tuc: 20%/n¢nh gia

Vuot qua nliing théach tirc, khic phuc nhirng kho khin, HDQT Cong tyda cH dao va
trién khai K hoach hat dong sau sat charhg thang, quy; Badiéu hanh Céng tyla ©
chac thuc hién 6t cac Ngh quyét caa HDQT, © chrc quan ly chit ché cac mit cong tac,
dic biét 1a cong tac gan ly ky thuat vuon cay cao su, &t giam cac chi phi khéngaa thiét
dé giam gia thanh vatay manh cdng tac thu muadrcao su #u dién nhim hoan thanh céac
chi tifudadé ra, @ thé nhr sau:
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+ San luong cao su khai thac: 19.18iht dat 103,81% KH

+ San luong cao su thu mua: 12.29%6t dat 106,92% KH
+ San luong cao su tiéu th 34.1784n dat 106,80% KH
+ Tong doanh thu: 1.64% tong dat 111,45% KH
+ Gia ban cao su binh quéan: 38,534/Tr. dat 99,44% KH
+ Tong loi nhudn sau thdcong ty m: 271,37 ¢ dong dat 165,04% KH
+ Chia © tirc: Dy kién 20 %

2. Cong tacdau tu:

2.1PAau tw trong ndi bd cong ty:

Trong rim 2014 Céng ty dhcha yéu thec hién dau tr cac lang muc thiét yéu phuc wu
hoatdong SXKD wi tong $ vén la 86,5091 dong, trongdd dau tr cho tdng moi, tai canh
va chim séc cao su KTCB la 69,912 &dng (chém 80,81%): conal 1a dau tr cho cac
hang muc kién trac, giao thédng, may maéc éhibi va phrong tién van ti.

Qua kém tra i so XDCB, V& co ban, cdng tyda thrc hién trinh tr thu tuc dau tu
XDCB diing theo quydinh. Tuy nhién @ng dn leu y trong véc hra cton nha thu (nén
chon nha thu c6 ring luc thuec ar) khi thuc hién giao thu va véc xay drng, phé du§t du
toandau tw néng nghép.

2.2.Pau tu tai chinh ra bén ngoai Cong ty:

Trong rim 2014, Céng ty khong tic hién dau tr kinh doanh thém e¢mg khoan ngn
han vada thrc hién thoai vvn ma cliing khoan GTA 1a 19,95%tiong.

Vé dau tr dai han: Trong m 2014, cong ty dhthyc hién dau tr vao 4 dr an, tng
cong 156,194 dong:

+ Dy &n tbng cao sudi Pak Lik 71,397 ¥, liy ké d¢én nay 1a 138,75t trong rim don
vi chi yéu thec hién chim séc 6t vuon cay cao suia tong (165,75 ha), ¢im soc won
wong vadén déc don vi tu van hoan cinh cac B so thi tuc phap Iy @a cong ty.

+ Dy an KCN Tan Binh 70,769 tliy ké dén nay la 89,65t Cong tyda trién khaidau
tu mot sb cong trinh giao thdngocss ha ting va lrge dau da thu haiduoc mot s nhadau
tu.

+ Pau tr mua & phan cia Cty CP Th thao Ngdi sao Geru 1,7 theodinh hréng aia
Tap doan Cong nglép Cao su VN.

+ Dy an tdng cao sudi Cty TNHH Phréc Hoa Kampongthom (Campuchia) 12,327
ty, liy ké dén nay l1a 841,087yt(Bao @m ci vén vay).Dén nay, cdng tydinh hinh won
cay Wi tong dién tichda tong duoc 1a 7.583,24 ha,udn cay sinh trong bt.

Va d4 thrc hién thodi \bn tai Cong ty CPPau tr Sai Gon VRG 112,21t thodi \bn tai
Cong ty CP Cong ngép & XNK Cao su 2,3613tva Cong ty CP CB &Thuan An 8,6 §.

Cb tic dugc chia fr hoat dong dau tr gép \WOn vao cac Cong tydcphan nim 2014 la
13,5  dong va Iai do thanh ly, thoabwm cac khan dau tr [ 18,2287,

3. Cong tac i thuat ndbng nghiép:
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3.1 Cham soc wron cay:

Céng tyda ch dao chim soc 6t 14.990,11 hawon cay, trongdd 3.432,49 hawdn
cay KTCB, 997,09 hawon cay tai canh va 18,89 hadan uvong — won nhan.

- Vuon cay khai thac: cdng tac @h séc won cay hang thandéu phat lwn 3, Ibn 6
théng thoangah dep, dung quy trinh.

- Vuon cay KTCB: Céng tytad cH dao thAm canh ¢im séc 6t vaon cdy, bon phan 2
lan/ram, wuon cdy hén dang sinh trong 6t, ddng déu, nhéu veon cayduong vanh wot
qguydinh binh quan 5,4 cm.

- Vuon cay tai canh: Cong ty landtttr khau chén bi cay gbng, céng tac pic
hoang..., tng ddng thyi vy, vuon cay sinh trong phat tén tt, ddng déu, ty 1é cay $ng 5
tang 14 t& léndat 100%, trongio ty 16 cAydat 7 ting 14 to 1én 1 26.11%.

3.2 Thyc higén quy trinh k¥ thuat khai thac:

T dau nim, Cong tyda ch dao cacdon vi thuc hién tot cong tac & chic quan 1y,
tan thu 6t san leong tredc khi cay nng 14, déng thyi chudn bi tot vat tu khai thac, 1am
mang clin muea kip thoi, td chic 6t viec bon phan 2in/nam.

Cong ty xaalinh ck do cao thich kwp cho trng won cay, tuan th tét quy trinh K
thuat cua Tap doan, ch dao thee hién tot cac bén phap gan ly, ap ding nhéu tién bo khoa
hoc ky thuat, phdi hop Vién Nghién &u cao suié cé cté ¢6 chim soc won cay phi bp dé
tan thu 6t san leong, &ing ring suit vuon cay, gir dugc ning stit 2 tin/ha l1au dai.

Céng ty & chic phatdong cac phong trao thiua rén lugn tay ngd, nang cao ing
Suat, sin lugng, duy tri 6t viéc kiém tra K thuat tay nglé cia cdng nhan hang thang nén tay
nghé cong nhan luévin dinh (xuit sic, gidi trén 99%)day ding la yéu t6 gép ptan én dinh
nang suit vuon cay, gir dugc vuon cay lau dai.

4. Ve tién lwong:

Theo tiva thuin v6i Tap doan Céng ngldp Cao su Bt Nam, Bng quy tién luong
thuc hién cia cdng ty im 2014 1a 421,41t binh quan 6,304 &l ddng/ngroi/thang. Cong
ty d& phan pbi quy lvong mdt cach lp 1y, dang clé d6 va theodding quy ch cia cong ty
da ban hanh.

5. Tinh hinh tai chinh coéng ty:

Vén diéu Ié cia Cong ty di thoi diém 31/12/2014 |a: 813t

Trong rim 2014, Coéng ty khdngé hanh giao ith e ¢6 phiéu quy, tong $ ¢o phiéu
quy cdng ty hén dang rim gitt 1a 2.809.953 CPubing tng 96,654 ¢ ddng (Binh quan
34.39d/CP).

Thuc hién Ngh quyét caa Pai hoi c6 ddng throng nién 2014, trongam cong tyda
thuc hién chi ti cb tirc dot 2 mim 2013 1a 117,74yt(Chua tam tng & tac 2014), trich b
sung cac g nam 2013 ém: quy dau tr phat trén (10%) va qg khen throng phdc bi
(10%); trich b sung q§ dau tr phat trén 347,57 ¢ tir loi nhuan chra phan phi cua cac
nam trugc.
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Ngoai ra, Cong tying d& tam trich cac gy nim 2014 nlx sau: q§ dau tu phat trén
54,274 ¥, quy khen throng phuc &i 35,697 §.

Vé viéc tham tra B&o c&o tai chinhim 2014: Gin o B4o c&o tai chinh do cong épl
va B&o céo tai chintid dugc kiém toan i Cong ty TNHH Kiém toan va Thm dinh gia
VN, sau khi soat xét cad %é toan chi tét va cac tai Bu, hd so ké toan co lién quan, Ban
kiém soét nhn thay:

- Tinh hinh tai chinh céng ty lanhamth, Vbn duoc bio toan va phat th.

- B4o céo tai chinkiuoc lap ding theo cac quitinh V& ché do ké toan va cac chim
muc ké toan Vit Nam vaduoc gri cho cac o quan clirc ning ddng thdi gian quydinh.

- Xét trén cac khiaanh trong yéu, BAo céo tai chinlid phin &nh trung thc va hop ly
tinh hinh tai chinhi@a céng ty 4i ngay 31/12/2014.

6. Nhan xét, danh gia:

Hoi dong quin tri, Bandiéu hanh Céng tytd © chac, thrc hién day du quyén han,
chic ning nhém wu theo quydinh tai Diéu Ié hoat dong aia Cong ty vaia thre hién day du
cac i dung @ia NgH quyét Dai hoi ¢ ddng throng nién 201414 théng qua.

Hang quy, HDQT déu 6 chac hop dinh ky ding theo quydinh nhim danh gia véc
thuc hién ké hoach SXKD va cAc rit hoat dong aia cong ty trong thi gian qua; cac thanh
vién HPQT ludn tho luan, traoddi thang thin, phan tich &n d& mot cach thu dao dé di
dén thing nHit cao trong ¢ bao tinh hinhié dit ra muc tiéu K hoach va gii phap thrc
hién trong thyi gian ©i.

HDQT thudng xuyén giam sat va tkiao sau sat Badiéu hanh cong ty trong &
thuc hién nhiém wu ké hoach SXKD hang thang, quy.

Ban diéu hanh Céng tytd phan céng nBin vu cu thé cho tng thanh vién,& chac
giao ban hang fin, thang, trén € so d6 da ch dao sau sat tinh hinh e hién nhiém wu
SXKD cua Cdng ty ngayit nhitng thangdau nim vada thrc hién hoan thanh céc thiéu
ké hcach nim 2014 i hiéu qua cao niat.

Mot sd van dé can luu y trong thyi gian ©i:

- Béi véi cbng tac néng ngp:

+ Can &p ding mt sH giai phap kéo dai i gian thu hach mi trén won cay cao su
khai thacda dén tubi thanh lydé 6n dinh ring suit vuon cay chung wa Cong tydat tir 02
tan/ha 1au dai.

+ Tham canhdt trén won caydat hang 1lI, 16 sinh teong kém tim ra gi phap rat
ngan thoi gian KTCB.

+ Thanh Iy won cay rdi w tir quy [l nam treée, chuin bi dat truéc thang 5dé trong
tai canh kp thoi vu.

- Béi voi dir &n tdng cao sudi Dk Lik: Can ssm hoan thén cAc thi tuc phap ly éa
du &n va qan ly chit ché chi phidau tw caa dr an.

I. Ho at déng, thi lao aia Ban Kiém soét:
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1. Hoat dong cia BKS:

Ban Kiém soéat cong ty @m 03 thanh viéréu haat dong kiem nhém, khdng co6 thanh
vién chuyén trach.

Dinh ky hang quy, sau phiémp HPQT thuong ky (Cac thanh vién BKSéu duoc
moi du hop), BKS déu t6 chic hop nhim danh gia cong tac &n soét trong thi gian qua,
xem xét tén d6 thuc hién cac K haach aia Cong ty vaié ra chrong trinh hat dong trong
thoi gian ©i.

Trong rim qua, Ban Kim soatda tién hanh giam sat, &in tra vic tuan tti Diéu ¢ t6
chic haat dong aia cdng ty, e thee hién cac Ngh quyét caa bai hoi dong & déng va cac
Nghi quyét caa HDQT Céng ty, @ thé nhu:

- Gidam sét cong tacykthuat ndng nghép nhr: tinh hinh cm séc, bén phanuén cay,
trang b vat tu..., tinh hinh tuan thquy trinh K thuat trong hat dong khai thac, chbién
mu nhaim dam bao thuduoc sin lugng cao va cit luong sin pham tt, dapung yéu éu cia
khach hang.

- Kiém tra tinh hinhtau tr XDCB, tinh hinh tlrc hién thodi \bn cac khén dau tu, tinh
hinhdéi chiéu, xac nin cong m.

- Thuc hién kiém tra tinh hinhdau tir tai du &n tong cao sudi Pik Lik (Cty TNHH
MTV CS Phréc Hoabak Lak).

- Tham dinh B&o céo tai chinham cia céng ty nm dam bio khéng con niing sai
s6t tong yéu trong $ liéu tai chinh va pin anh trung thec, hop Iy tinh hinh tai n va
nguwn von cia cdng ty i thoi diém 31/12/2014.

Qua kém soat, kim tra, Ban Km soatdd co nlieng dé xuat, kién ngh gii dén
HDQT, Bandiéu hanh cdng ty xem x@ c6 nhirng sra doi, chin chinh kip thoi nhiam han
ché rai ro va ngay cang hoan & cong tac gan ly tai cong ty.

Trong rim vira qua, Ban Kim soat khdng rin duoc bat cr yéu du ndo éa @ ddng
hoic nhom é ddng rim giir 5% @ phan tro [8n yéu du xem xét ¢ hoat dong aia cong ty
hay viéc diéu hanh éa HPQT haic Bandiéu hanh céng ty.

2. Thi lao va khen thréng cho Ban kém soat:

_ Trong ram 2014, Cong tya tam chi thu lao va khen tiéng cho cac thanh vién Ban
Kiém soat (03 ngoi) la 163 tréu dong, ax thé nhr sau:

- Ong Hb Méng Van — Teong Ban Kém soéat 75 &ti d/nam.
- Ong Vii Quic Anh — Thanh vién Ban Kin soat 44 ® d/nam.
- Ong V8 Thanh Tung — Thanh vién BaréKi soat 44 gu d/nam.

Trénday la Bao caoua Ban kém soat ¢ viéc giam sét tinh hinh abdong aia cong
ty trong ram 2014, kinh trintai hoi c6 ddng xem xeét.

Cudi cung, Ban Km soat xin chan thanham on sr tin nhém, ang hH cia quy &
déng, ding nhr sy hop tac nhét tinh cia HPQT, Bandiéu hanh cong tyld o diéu kién
thuan lgi gilp chung toi tkre hién nhigm wu trong ram wvira qua.
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Tréan tong kinh chao./

Noi nhan:

- Pai hoi c6 déng Cty CP CS
Phréc Hoa,

- HbQT Cty CP CS Rinsc Hoa;

- Luu: BKS.

TM. BAN KI EM SOAT
TRUONG BAN
(da ky)

Hé Méng Van

22



TAPDOAN CONG NGHIEP CAO SUVN  GONG HOA XA H QI CHU NGHIA VIET NAM
CONG TY CP CAO SU PHUOC HOA Poc lap - Ty do - Hanh phdc

9: ....../TTr-CSPH Binh @ong, ngay ... thang 03im 2015

TO TRINH

V/v xin y kién dai hoi c6 ddng throng nién 2015

Can or vaodiéu I¢ cong tyda duoc théng qua ngay 28.02.20@8 duoc chinh sra bb
sung vao ngay 12/3/14itbai hoi c6 ddng throng nién m 2014;
Cin or Quy cké quan tri cong ty ¢ phan cao su Pinvc Hoa $ 855/@-CSPH ngay 24
thang 09 am 2013;

Can or Nghi quyét dai hoi cd déng throng nién céng ty CP cao su it Hoa mm

2014;

Cin or Nghi quyét Hoi ddng quin tri 1an 1/2015 ngay 30 thang 0im 2015;

Hoi dong quin tri cdng ty 6 phan cao su Piasc Hoa kinh trintai hoi c6 déng throng
nién rim 2015 xem xét va &l quyét thdng qua cacan dé sau:

1. Két qua hoat ddng sin xuat kinh doanh; du tw va phan phbi co tirc nam 2014

. Pon vi :

‘Q:'I_T Chi tiéu T()|:nh! Thuwc hién
01 | Sin lwong khai thac in 19.186,81
02 | Ning sut vaon cay Tn/ha 2,03
03 | Sin lwong thu mua in 12.296,18
04 | Sin lwong tiéu th Tan 34.177,77
05 | Gia ban binh quan Thng/tn 38,53
06 | Téng doanh thu céng ty¢n Ty dong 1.641,93
07 | Téng doanh thu ép nhit Ty dong 1.841,40
08 | Loi nhuan sau thé céng ty e Ty dong 271,37
09 | Loi nhuan sau thé hop nhit Ty dong 263,85

Trich lap cac qy . 108,54
10 | - Quy ddu tr phat trén: 20% LNST am 2014 | Ty dong 54,27

- Quy khen throng, phac éi 20% LNST 2014 54,27
11 | G tac bang tién %/Ménh gia 20
12 | Tong vn dau tur tai chinh dai n Iy ké Ty dong 1.442,735
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2. Ké hoach hoat ddng sin xuét kinh doanh; diu tw va phan phbi co tirc nam 2015

STT Chi tiéu Don vi K& hoach
Tinh
01 | Sin lwong khai thac in 17.600
02 | Ning sut vuon cay Tn/ha 1,86
03 | Sin lwong thu mua in 12.000
04 | Sin lwong tiéu th Tan 29.600
05 | Gia ban binh quan Thng/tn 31,5
06 | Téng doanh thu ¥ ddng 1.116,25
07 | Loi nhuan sau thé cong ty ne Ty dong 115,65
Trich lap cac qg
08 | + Quy dau tu phat trén % 20
+ Quy khen throng phac o % 20
09 | G tuc dr kién %/Ménh gia 20
10 | Ké haach gop ¥n dau tr cac dr &n 2015  F dong 154,89

Kinh trinhbai hoi ddong & ddng throng nién xem xét va thdng qua cé&é dung trén./.

Noi nhén:

- BPHCD thuong nién 2015;

TM. HQI PONG QUAN TRI

- Thénhﬁvién BOT;
- Ban kém soat;
- Luu: VT, The ky HDQT.

CHU TICH
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TAP POAN CONG NGHIEP CAO SU VN @®NG HOA XA H QI CHU NGHIA VIET NAM
CONG TY CP CAO SU PHUOC HOA DPoc lap - Tw do - Hanh phlc

S ... [TTr-CSPH Binh Dwong, ngay ... thang 03im 2015

TO TRINH
V/Iv phan phéi lei nhuan va o tiec nam 2014

Kinh thra quy & dong,

Can ar vaodiéu 1 cong tyda dugc théng qua ngay 28.02.2008 d@duoc chinh sra bb
sung vao ngay 12/3/14itbai hoi cd ddng throng nién @m 2014;

Cin or vao Kt qua hoat dong sin xuit kinh doanh am 2014;

Hoi ddng quan tri cdng tydé nghi Pai hoi co6 ddong thing nhit thdng qua phiong an
phan pldi loi nhuan va & tac nam 2014 nlr sau:

PVT : ddng
STT Chi tieu Thuyet Sh tidn
minh
01 | Loi nhuan nim 2014 clra phan phi (@) 271.372.113.634
02 | Trich cac qunam 2014 (b) (:b(zt;l) | 108.548.845.452
Trich qu dau tr phat trén (20%) (b1) 54.274.422.726
Trich quy khen thréng phuc i (20%) (b2) 54.274.422.726
03 Lgrl nhuan nam 2014 condi sau khi trich 4p (©)=(a)-(b) 162.823.268.182
cac qy
04 | Chi té ¢b tirc nim 2014 (20%) (e) 156.980.094.000
Kinh trinhbai hoi xem xét va théng qua./.
Noi nhén: )
- PHCD thurong nién 2015; TM. HQI PONG QUAN TRI
- Thanh vién BQT; CHU TICH

- Ban kém soét;
- Luu: VT, Thr ky HPQT.
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TAP POAN CONG NGHIEP CAO SU VN @®NG HOA XA H QI CHU NGHIA VIET NAM
CONG TY CP CAO SU PHUGC HOA Poc lap - Tw do - Hanh phdc

Binkrdng, ngay ... thang 03im 2015

TO TRINH

V/v chen don vi kiém toan B&o cdo tai chinh &m 2015

Kinh thra quy & dong,
Cin or vao It chiing khoéan & 70/2006/QH11 thdng qua ngay 29.06.2006;

Can or théng tr sb 52/2012/TT-BTC ngay 05.04.2012 wiéc huéng din coéng b
théng tin trén thtruong chrng khoén ga Bo tai chinh;

Cin ar vao cdng b Danh sach cac cong tyéki toan va km toan viénduoc chip
thuan kiém toan cho cadtchic phat hanh,dt chrc niém yt va 6 chirc kinh doanh ciing
khoan @a Uy ban clirng khoan nhawc;

Can ar vaodiéu 1 cong tyda dugc théng qua ngay 28.02.2008 d@duoc chinh sra bb
sung vao ngay 12/3/14itbai hoi cd ddng throng nién @m 2014;

Ban kiém soat cdng ty&phin cao su Pinsc Hoa xét thy cac cong ty Kim toan:
1. Cong ty TNHH kém toan va thm dinh gia Vit Nam (AVA)

2. Cong ty TNHH Hang kim toan AASC

3. Cong ty TNHH Deloitte \4t Nam

4. Cong ty TNHH kim toanbéng A

C6 du nang luc va kinh nghdm dé kiém todn béo céo tai chintim 2015 @a cong ty.
Ban kiém soéatdé ngh Dai hoi c6 ddng théng qua ¥t uy quyén cho HDQT va Ban kém
soat {ra clon Mot trong Bn coéng ty kém toan trén & kiém toan B&o c&o tai chinhim
2015 @a cong ty.

Kinh trinhdai hoi xem xét va théng qua./.

Noi nhan:

- DHCP thuong nién 2015; TM. BAN KI EM SOAT
- Thanh vién BQT; TRUONG BAN

- Luu: VT, BKS. pa ky)

HO MONG VAN
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TAP DPOAN CONG NGHIEP CAO SU VN
CONG TY CP CAO SU PHUGC HOA

,

9: ....../TTr-CSPH

V/v bao cao thu lao & CP hat dong HPQT & BKS nam 2014

@©NG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc

Binhik»ng, ngay ... thang 03im 2015

TO TRINH

va phwong an thu lao & chi phi hat dgng HPQT & BKS nam 2015

Kinh thra quy & déng,
Cin or vaodiéu & cong tyda dugc thdng qua ngay 28.02.200& da duoc chinh sra b
sung vao ngay 12/3/14itbai hoi co ddng throng nién im 2014

Cin ar pheong an thu lao Bi dong quin tri, ban kém soéat & thr ky HPQT nim 2014d4 duoc
dai hoi ¢ déng throng nién @m 2014 thdng qua;

Cin or vao Kt qua hoat dong sin xuit kinh doanh am 2014 @a cdng ty, éng thu lao Hi
ddng quin tri, Ban kém soéat & Thr ky HDQT nim 2014 theo & hoach & 0,3% i nhuan sau thé
trongung814.116.34(;

Hoi ddng quin tri bao c&o réc Pai hoi ¢6 dong tinh hinhdm chi tia thu lao & chi phi hat
dong aia Hoi ddng quin tri, Ban kEm soat & Thr ky HDQT nim 2014 nlr sau:

A N Lwong &
So R . Thu lao & A . Z A
T Ho va tén Chic vu thuéng thwong tr quy | Tong odng
lwong
Héi ddng quan tri 456.000.000  895.922.731 1.351.922.731
01 | Nguyn van Tan Chi tich HDQT | 144.000.000 106.852.773 250.852.773
02 | Lé Phi Hing Uyvien FBQT | 95 000.000  393.733.163 489.733.163
kiém TGD

Uy vién HbQT i i
03 | Twong Van Quanh | 2“7 96.000.000  365.336.795 461.336.795
04 | Pam Van Thanh | Uyvién HDQT | 60.000.000  15.000.000  75.000.00
05 | Nguynbac Thing | Uy vien HDQT | 60.000.000  15.000.00d  75.000.000
Ban kiém soat 132.000.000 293.750.887 425.750.887
01 | Hd Méng van Twong ban 60.000.000  15.000.000  75.000.000
02 | V& Thanh Ting Thanh vién 36.000.000 270.750.887 306.750.887
03 | Vii Qusc Anh Thanh vién 36.000.000  8.000.000  44.000.00Q
Thw ky & CBTT 32.000.000  15.000.000  47.000.000
01 | Dwong Vin Khen t?rfng Wtong | g 500,000 8.000.000  16.000.000
02 | Trn Hoang Giang | Tinky HPQT | 24.000.00C 7.000.000  31.000.000
Cong 620.000.000 1.204.673.618 1.824.673.61¢

Téng chi phi thu lao & chi phi hodong HDQT, BKS rim 2014 la 620.000.008ng.
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Dé ngh Pai hoi dong & déng thing nHit mac chi té hoat dong aia HDQT va Ban kim soat
nhu nghi quyét BPHCD nam 2014dé ra (0,3% i nhuan sau thé : 814.116.34@)

Hoi dong quan tri dé xuat pheong an chi tit thu lao, khen tiong va chi phi hat dong aia Hoi
ddng quin tri, ban kém soét & thr ky HDQT rim 2015 la 0,3%di nhuin sau thé. Muc chi ti cu
thé 5 do Hpi ddng quan tri quyét dinh.

Kinh trinhBai hoi xem xét va thng nhit thdng qua bao céo chiatthu lao Hi dong quin tr,
Ban kiém soat & thr ky HDQT nim 2014 va phong &n chi t thd lao, khen thong, chi phi het
dong aia Hoi dong quin tri, Ban kEm soat & thr ky HDQT nam 2015./.

Noi nhan: ) )
- PHCP thuong nién 2015; TM. HOI DONG QUAN TRI
- Thanh vién DQT; CHU TICH

- Ban kiém soét;
- Luu: VT, Thr ky HDQT.
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