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Puoc ky boi HUA NGOC ZHINH

CONG TY CO PHAN conG HOANRHOI CHEREHA vier Nam
GACH NGOI CAO CAP Poc lap - Tu do - Hanh phuc
S4: 20/02/NQ-HDQT Tan Uyén, ngay 10 thang 4 nam 2015

NGHI QUYET HOI DONG QUAN TRI
. ddnh gid tinh hinh thuwc hién nghi quyét sé6 19/NO-HDQT
va rhong qua mot s6 phirong hwéng hoat dong trong tam quy 2 nam 2015

HOI PONG QUAN TRI CONG TY.

Can ctr Luat Doanh nghiép, Piéu 1¢ td chire va hoat dong cong ty;
Can ct bién ban cudc hop ngay 09 thang 4 nam 2015 cua ky hop Hoi dong
quan tri (HDQT).
QUYET NGHI

Dleu 1: HPQT co ban théng nhét bao cdo dénh gi4 tinh hinh thuc hién
nghi quyét sO 19/NQ-HDQT cua HDPQT (co6 bao cao dinh kém); s6 liéu ude thuc
hién quy 1 va ké hoach quy 2 nam 2015 nhu sau:

Stt | Chi tiéu e Ll SR IB 0L Ry 2
2015 quy 1 KH nim

I |Gach xay Vién | 40.000.000 | 8.429.534 21%| 11.000.000
2 |Gachtrangtri | Vién 1.000.000 195.082 20% 300.000
3 |Ngoicacloai | Vién 350.000 55.560 16% 50.000
4 |Quytdn VLXD| Tin 45375 9.665 21% 12.500
5 |Dét sét M3 120.000 46.500 39% 25.000
6 |GTSXHH 1000 d | 14.963.821 | 3.139.318 21%| 4.200.000
7 |Doanh thu 1000 d | 43.038.679 | 9.600.000| ', 22%| 13.530.000
8 |Loi nhuan 1000 d | 10.049.065 | 2.550.000 25%| 2.325.000

Pidu 2: Mot s6 phuong hudng hoat dong trong tam quy 2 nam 2015

2.1 Théng nhat 6ng Lé Minh Hoang thoi gitr chirc thanh vién HDQT vi
da co don xin tir nhiém gdi dén cong ty ngay 25/3/2015, doéng thoi khong chi
dinh b6 sung tam thoi thanh vién HDQT méi cho dén hét nhiém ky.

2.2 Giao Ban diéu hanh cong ty nghién ctru san xuét gach khéng nung
tal mo sét Phudc Hoa trinh HDQT xem xet quyet dinh.

2.3 Théng nhat chia ¢ tirc con lai ndm 2014 1a 500 dong/ cb phiéu va,
tam Ung ¢ tie dot 1 ndm 2015 1a 200 dong/co phiéu.

2.4 Thong nhat giai phong dat sét tang ddy cho xong trudc mua mua.

2.5 T6 chuc thi tay nghé, nang bac luong cho CNLD du diéu kién.

2.6.Giao Ké toan nghién ctru phan b6 chi phi dén bu mo sét nham tinh
dung, du gia thanh dat sét khi két thuc khai thac mo.

2.7 Thay s tole da bi muyc nat bang tole sang trudc mua mua.

2.8 Cong b6 mac 75 cho nhom gach xdy dung.

2.9 Thdng nhét cac viéc khac nhu: Thong nhat chi'ho trg nhién ligu di lal
ttr nha dén cong ty va nguoc lai cho giam ddc ke tu thang 4/2015, thu tuyén thém
01 nhén vién ban hang, dao tao CEO cho 2 ¢4 nhan nham tao ngudn cho cac nim
tiép theo bao cdo hiéu qua hi¢u chinh khéi xép giam trdu xay.
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Picu 3: Nghi quyét nay dugc 4/4 thanh vién dy hop dong thuan thong qua,
¢6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban quan ly - diéu hanh va cac déi
tuong lién quan ¢ trach nhiém cén cr nghi quyét thuc hién.

TM.HQI PONG QUAN TRI /VH/
CHU TICH

N0’1 nhan:
S¢ giao dich CK Ha Noi
- HDQT, Giam doc
- Ban kiém sodt, KTT
=l
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